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Author
Amos Adimah Arubi (30 November 1988) is a humanitarian and development specialist with cognate experience in west Africa. He is a graduate of Mathematics and Computer science, and a master’s degree holder in health planning and management, and international cooperation, and humanitarian aid (In-view).

He has provided Project management, Monitoring Evaluation Accountability, and Learning support in multiple projects and locations. He is a lover of consistent learning and self-development

2.3 Executive Summary

Nigeria has experienced an increase in violence perpetrated by non-State armed groups (NSAGs), known as Boko Haram, this had significant humanitarian implications, causing a major humanitarian crisis. For the displaced, the situation on the ground remains urgent and most remain dependent on humanitarian assistance. The last four decades have seen diverse humanitarian-development efforts. As is normal with approaches of any kind, some bountiful challenges and lessons have informed improvement and new ways of working. The Humanitarian-Development-Peace Nexus (HDPN) is the most recent proposal for a comprehensive response to protracted crises, and it has been tested in a variety of contexts, particularly in long-term displacement situations. This study, therefore, assessed the Humanitarian Development Peace Nexus (HDPN) in Nigeria: Northeast (Borno) situation.

A descriptive cross-sectional design was used for the study which involved purposeful- snowballing sampling technique. The study was conducted among stakeholders engaged in humanitarian work in Northeastern Nigeria. The consented participants were involved in the study to participate.  Both quantitative and qualitative methods were used to collect the data. The questionnaire comprised information on socio-demographic characteristics, knowledge, challenges, and other lessons learned from humanitarian development. The quantitative data was analyzed using SPSS while the qualitative was analyzed using MAXQDA.

Age of respondents was 32.9±6.7 years, the majority (88.3%) had University/Tertiary education, 60.2% work with International Non-Governmental Organisations, and the cumulative year of experience was (4.79 ± 2.26) with 46.6% as mid-level staff. The respondent’s awareness of humanitarian development was (53.4%) and reconfiguration (90.3%) topping the list of one of the principles proposed by the humanitarian sector. More than half (61.2%) of the respondents stated one of the objectives of HDPN as working towards collective outcomes. Security challenge (20.4%) was stated as one of the major fear of HDPN implementation. The qualitative response shows the major gaps that exist between the actors and the community stakeholders.  Capacity building, use of up-to-date technology, and appropriate information management were stated as some of the innovative ways to strengthen Humanitarian Development activities.

This study showed that the majority of respondents, and in extension major stakeholders still lack knowledge of the HDPN concepts and their implementation. Therefore, relevant stakeholders should make provision for adequate training and reorientation activities for actors in the field of Humanitarian, Development, and Peace.
3 Introduction and Background of the study
3.1 Introduction
The Borno state humanitarian situation has been on for more than eight years, since early 2014, North-east especially Maiduguri, Nigeria has experienced an increase in violence perpetrated by non-State armed groups (NSAGs), known as Boko Haram, this, in turn, had significant humanitarian implications, causing a major humanitarian crisis and war between the Nigerian military and militant groups in opposition.  The intensification of attacks has resulted in prolonged insecurity, exacerbating the plight of vulnerable civilians and triggering waves of forced displacement as well as the violation of human rights. The data showed that more than 1.7 million people are internally displaced in the north-eastern states of Borno, Adamawa, and Yobe, according to The United Nations Office for the Coordination of Humanitarian Affairs (OCHA) while Borno accounts for 78% of the affected population. Over the past year, humanitarian assistance delivery has improved, but it remains insufficient in some areas due to security threats and access limitations (MSF). The survival aid supply to the regions has remained heavily dependent upon hundreds of thousands of people. Some people have been trapped for more than two years in certain places with a diminutive chance of returning home. In isolated enclaves outside Maiduguri, the state capital, requirements are especially severe. (Nigeria Crisis Response Plan 2021)

Currently, the COVID-19 pandemic has further aggravated the already dire living conditions and the number of people in need of humanitarian assistance in northeast Nigeria rose from 7.9 million at the beginning of 2020 to 10.6 million. According to IOM’s Displacement Tracking Matrix (DTM) Round 33, dated August 2020, the total number of internally displaced persons (IDPs) has increased to over 2.1 million. For the displaced, the situation on the ground remains urgent and most remain dependent on humanitarian assistance. The security situation remains volatile and unpredictable, limiting humanitarian access across northeast Nigeria. (Nigeria Crisis Response Plan 2021)

The humanitarian sector addresses urgent situations and meets the immediate basic needs of people affected by crises (Kaga and NaNakache, 2019). Kaga and NaNakache (2019) reported compartmentalization in the aid system between humanitarian and development assistance. Humanitarian responses are expected to be short-term, flexible, and may get around existing national systems to deliver aid to people in need (Bennett 2015; Buchanan-Smith and Maxwell 1994; Macrae 2012). Based on the four principles (Humanity, Impartiality, Independence, and Neutrality), humanitarian actors can make important decisions, which provide them with the moral impulsion to give aid to anyone in need, regardless of their affiliations, without influence from the political or non-political actors, and with no intention to influence the outcome of a conflict (Kaga and NaNakache, 2019). Humanitarian situations requiring humanitarian and/or developmental aid are changing over time and may require a huge number of interventions by actors from all sides. The rigid classification within the aid system has resulted in organizational, cultural, and budgetary silos, which make coordination and collaboration between the humanitarian and development sectors hard to attain (Bennett 2015; Brown and Donini 2014; Hinds 2015)

Humanitarian assistance is financed by short-term grants while funding for development assistance is longer-term, thereby providing some stability, predictability, and dependability for all the actors involved (Gavas et al. 2015; Krocks et al. 2018; Watson 2016; UNSG 2016). The populations of concern for each sector are different as development approaches work through national systems, and their initiatives are usually targeted towards citizens of the countries in which they work (Hinds 2015; Macrae 2012). The limitation of the aid system is the theoretical and practical divide between the humanitarian and development sectors. This is very challenging because emergencies are taking longer to resolve thereby lasting for several years (Crawford et al. 2015; Christensen and Harild 2010). According to several authors, there is a need to find solutions to address the nature of current humanitarian crises, which has led to two proposals which are: bridging the gap between the humanitarian-development nexus through policy initiatives and changes to operations, funding structures, and coordination between the two sectors; and improved coordination and accountability of the humanitarian sector actions to best meet the needs of peoples affected by crisis (Dubois 2018; Osa and Hanatani 2018). 

Nexus has been defined as the inter-linkages between humanitarian, development and peace-building actions.  The nexus approach denotes the purpose of strengthening collaboration, coherence, and complementarity. The approach seeks to benefit from the comparative advantages of each pillar to the extent of their relevance in the specific context to reduce overall vulnerability and the number of needs that are not met, strengthen risk management capacities and address root causes of conflict.  (OECD, 2019)

According to Oxfam (2019), the study revealed that the implementation of a nexus approach could provide a significant opportunity to enhance gender justice through long-term support to women’s rights organizations and ensuring that women’s rights are integral to both immediate responses and longer-term outcomes. Likewise, the potential emphasis on local leadership and the development of national and local systems to accountably provide essential social services offers the opportunity for more sustainable, appropriate, and transformative responses (Oxfam, 2019). Although humanitarian action always takes place within a political context and may often be faulty, whereby the state is unwilling to meet the needs of the most underserved populations, an increased emphasis on the role of state-led institutions risks squeezing out the acceptance and delivery of independent and impartial assistance (Oxfam, 2019). 

The nexus idea in the humanitarian context is not new. The nexus has been explained as an extension of long-running efforts in the humanitarian and development fields, such as ‘disaster risk reduction (DRR); ‘linking relief rehabilitation and development (LRRD); the ‘resilience agenda’; and the inclusion of conflict understanding through responses. However, the previous effort on the nexus dialogue is more than a programmatic or conceptual approach. It also relates to continuing operational changes across the aid system that is changing and how aid is planned and financed. 

According to the Development Assistance Committee (DAC) of the Organization for Economic Co-operation and Development (OECD), the nexus aspires to strengthen “collaboration, coherence and complementarity” between humanitarian, development, and peace interventions thereby reducing overall vulnerability and numbers of unmet needs, strengthening risk management capacities and addressing root causes of conflict (OECD 2019). Consequently, a nexus approach might be applicable to any context in which humanitarian aid, development, and peace interventions are required (Weishaupt, 2020). Weishaupt (2020) reported that recent conceptualizations of the HDP nexus are commonly based on the assumption that humanitarian aid, development, and peace outlines three distinct demarcated silos that separate specific actors, activities, objectives, and budget lines. Whether a nexus response to extended crises should be facilitated through “collaboration, coordination, linkage, alignment, complementarity, operationally, reconfiguration, fusion, integration or joined-uppedness” (DuBois 2020:6) is still subject to debate challenges of connecting humanitarian aid, development, and peace. The alignment with political development and peace actors can compromise the supposedly neutral and impartial position of humanitarian organizations (Macrae 2019; Pedersen 2016).

The ideological differences within the development sector are similarly vast. Zetter (2019) examined the meaning of development in the context of the HDP nexus. Central to his argument is the proliferation of development-led responses to displacement, which emphasize the role of employment and livelihoods for the self-reliance and resilience of refugees and IDPs (Zetter, 2019).
3.2 Statement of the Problem
The last four decades have seen diverse humanitarian-development efforts. As is normal with approaches of any kind, some bountiful challenges and lessons have informed improvement and new ways of working.

In 2017, the United Nations (UN) stated that the world was facing the most serious humanitarian crisis since the Second World War, with over 20 million people at risk of starvation and famine (Food Security Outlook Update, 2017). The crisis was concentrated in four countries: Nigeria, Somalia, South Sudan, and Yemen. Alongside hunger, large portions of the population in these countries were facing deteriorating living conditions and threatened livelihoods (Food Security Outlook Update, 2017) The crisis was driven by both drought and conflict to differing degrees in the four countries. In Nigeria, the Boko Haram conflict contributed to poor market access, severe food shortages, and disruption of livelihoods in the North-Eastern States (Food Security Outlook Update, 2017)

In the past 10 years, the number of conflicts and conflict-related deaths around the world has increased tremendously (Carin, 2013; Uppsala Data) Conflict has become escalated and displaced more people within the conflict Zones (Howard and Stark, 2018). Data showed that the total number of people displaced rose from 43.7 million in 2010 (UNHCR, 2011) to 68.5 million by the end of 2017. Some 95% of displaced people live in the global South (World Bank). In 2018, 2 billion people were living in fragile and conflict-affected contexts (Ibid).  By 2035 it is predicted that this will be the case for 85% of the world’s extremely poor people (OECD, 2016a).  Protracted conflict is currently driving 80% of humanitarian needs (World Bank).
3.3 Research goal & Research questions

The objective of this study is to get an understanding of the Humanitarian-Development and Peace Nexus situation in Northeast Nigeria with bias to the average understanding of the approach, challenges encountered, and lessons learned so far from humanitarian workers.

Specific Objectives are to 

1. Assess the knowledge of the HDPN amongst different actors in Borno State Nigeria.

2. Document the challenges encountered in design and implementation from the humanitarian-development peace-building Nexus principles in Borno State, Nigeria.

3. Document the lessons learned from the humanitarian-development peace-building Nexus approach in Borno State, Nigeria.
3.4 Significance of the Study  

The UNICEF Think piece series (Mendenhall, 2019) posits that “the current reforms inspired by the World Humanitarian Summit, focus on the ongoing quest to find “new ways of working” that bridge humanitarian action, development, peace, and security amidst protracted global displacement. This approach acknowledges that humanitarian and development actors need to work together side-by-side at global and country level.” The Humanitarian-Development Nexus is a global approach defined to make sustainable development and humanitarian aid an integral part and outcome of the needs, context, and realities of the locations and people who are given aid. 

The Humanitarian-Development-Peace (HDP) nexus is the most recent proposal for a comprehensive response to protracted crises, and it has been tested in a variety of contexts, particularly in long-term displacement situations (Weishaupt, 2020).

Humanitarian, development and peace actors address different issues, work under different mandates, and are partly driven by different worldviews and value systems (ideologies). Roughly framed, humanitarians aim to save lives and alleviate acute suffering in situations of emergency; development actors work to eradicate poverty, reduce inequality and promote sustainable development; and, peace actors seek to mitigate, solve and prevent violence and conflict. The separation of humanitarian, development, and peace interventions, also described as “gaps” or “divides”, has been questioned since the need to transition from life-saving humanitarian aid to long-term development has become particularly apparent in protracted crises situations. While some participants of the nexus debate have advocated the necessity for clear separation, primarily to safeguard the humanitarian space and avoid its politicization (Tronc et al. 2019), others have called for the gaps to be bridged to strengthen synergies between complementary activities (Zamore 2019). 
The principles of humanity, neutrality, impartiality, and independence, which are fundamental for the humanitarian sector (or silo) has been interpreted and defined in various ways (DuBois 2020). As such, the humanitarian label is used by various groups to justify different activities and goals. Since the World Humanitarian Summit (WHS) in 2016, there has been an increased emphasis on peace as the third component of the nexus. UN Secretary-General António Guterres has placed sustainable peace at the top of his agenda(UN News, 2017),  and is rolling out his vision for a UN capable of preventing conflict and integrating development, human rights, and peace and security approaches (UN Secretary-General’s report, 2017). Including peace in the nexus acknowledges the importance of conflict resolution and prevention in ending humanitarian need, reducing poverty, and ensuring sustainable development – and that human-made barriers to such goals need to be addressed. However, with less history of integration into sector-wide humanitarian and development activities, there is far less agreement around what ‘peace’ means and its implications. The nexus will stand as a worthy prospect to work with all stakeholders involved in decision making on the aspect of humanitarians to work towards achieving a universal objective that has the potential to make the humanitarian support services more operative and resourceful by documenting the experiences of those affected by disaster and crisis at the centre and the stakeholders. Finally, this study will assess the Humanitarian Development Peace Nexus (HDPN) in Nigeria: Northeast (Borno) situation and provide answers to the following research questions:

1. How do different actors understand the principle of the HDPN?

2. What are the challenges encountered in the design and implementation of HDPN interventions
3. What is the learning from the design and implementation of projects anchoring the HDPN?
Scope of the Study / Added value
The scope of the study is limited to assessing the level of knowledge and understanding of the Humanitarian Development Peace Nexus (HDPN) in Maiduguri, Borno State
3.5 Limitations of the Study

The limitation experienced during the study is as follows;

1. COVID-19 and the new way of working hindered closer engagement and gathering of people for deeper discussion 

2.The insecurity in the North East of Nigera particularly Borno has been on a steady increase. This has reduced the location spread of the survey and modality to “digital snowball” This is an approach where the link of the survey was only shared to humanitarian and development workers within Borno state and a request was made for them to share with their humanitarian contact
3.6 Description of the Study Area

The study area is Borno state located in the Northeastern part of Nigeria. Borno State is found in the North-East geopolitical region of Nigeria. The State has a total number of 27 Local Government Areas which include Maiduguri, Askira/Uba, Abadam/ Ngala, Bayo, Gubio, Guzamala, Mafa, Chibok, Kaga, Konduga, Damboa, Kukawa, Bama, Gwoza, Magumeri, Jere, Hawul, Marte, Dikwa, Kwaya Kusar, Mobbar, Shani, Monguno, and Nganzai.  Borno state also has seven Emirate Councils namely Dikwa Biu, Borno, Askira, Gwoza, Uba and Shani. Tribes found in Borno state include the Kanuri, Baburbura, Shuwa, Marghi, Fulani, Hausa, Gamergu, Chibok, Ngoshe, Guduf, Mandara, and Tera with the most widely spoken languages in the State being the Kanuri, the Lamang, and the Hausa languages. Tertiary institutions found in Borno state include the University of Maiduguri, the Borno State University, College of Education Waka Biu, Kashim Ibrahim College of Education Maiduguri, National Open University of Nigeria, Ramat Polytechnic Maiduguri, and the School of Health technology Maiduguri.

With an estimated population of 4, 151,195 inhabitants, Islam and Christianity are the most widely practiced religions in Borno State. Borno State shares boundaries with Adamawa, Gombe, and Yobe States with the City of Maiduguri as the State's Capital. Popular landmarks in Borno state include the University of Maiduguri, a federal government-owned tertiary institution, and the Maiduguri Sports Stadium which is the home ground of El-kanemi football club, an indigenous professional football club in Nigeria. Several privately and government-owned hospitals are found in Borno state and these include the Kanem hospital and Maternity home Maiduguri, Alpine Specialist Hospital Maiduguri, Borno state Medical Center Maiduguri, University of Maiduguri Teaching Hospital, Nakowa specialist Hospital, State specialist hospital Maiduguri, and the Umaru Shehu General Hospital.

In recent times, Borno state which prides itself as the Home of Peace has been hit by a string of violent occurrences precipitated by the activities of the Islamic sect Boko Haram which has led to massive loss of lives and property.
4 Research results

Quantitative Result

Socio-demographic Characteristics

A total of 103 respondents were reached with the questionnaire link, however, only 98 of the respondents gave consent to proceed and eventually participated in the research, with the questionnaires being analyzed correctly. Table 1 shows the demographic information of respondents. 73.5% of the respondents were male, while 26.5% were female. The age range was between 22 years and 60 years old (32.99 ± 6.69). 92.9% of the respondents had tertiary education. 63.3%, 26.5%, and 10.2% work in an INGO, NGO, and UN respectively.  77.6% of the respondents have cumulative development and humanitarian experience between 1 to 5 years (4.79 ± 2.26) and 49% of the respondents are mid-level staff. 

Table 1: Showing socio-demographic characteristics of respondents

	Variable
	Yes
	%

	Sex

Male

Female


	72

26
	73.5

26.5

	Age

20-30

31-40

41-50

51-60
	41

47

6

4


	41.8

48.0

6.1

4.1



	Education

University/ tertiary

Others
	91

7
	92.9

7.1

	Humanitarian Organization status

INGO

NGO

UN
	62

26

10
	63.3

26.5

10.2

	Cumulative development and humanitarian years’ experience

1-5

6-10

11-15


	76

19

3
	77.6

19.4

3.1

	Staff cadre

Junior 

Management

Mid-level


Senior
	13

9

48

28
	13.3

9.2

49.0

28.6


56.1% and 30.6% of the respondents are aware of humanitarian development peace nexus and triple nexus respectively. 33.7% and 63.3% have heard of the new way of working and collective outcome (Table 2)

Table 2: Respondents’ awareness of HDPN and related terms
	Variable
	Yes (%)
	No (%)

	Heard of Humanitarian Development and Peace Nexus
	55(56.1)
	43(43.9)

	Heard of Triple Nexus
	30(30.6)
	68(69.4)

	Heard of the New Way Of Working (NWOW)
	33(33.7)
	65(66.3)

	Heard of the term collective outcome
	62(63.3)
	36(36.7)


Table 3 shows the respondents’ responses on the principles proposed by HDPN with respondents identifying collaboration as the least principle proposed by HDPN.

Table 3: Respondents’ responses on the principles proposed by HDPN

	What are principles being proposed by the HDPN
	Yes (%)
	No (%)

	Collaboration
	38(38.8)
	60(61.2)

	Coordination
	40(40.8)
	58(59.2)

	Alignment
	87(88.8)
	11(11.2)

	Complementarity
	74(75.5)
	24(24.5)

	Fusion
	91(92.9)
	7(7.1)

	Operationality
	73(74.5)
	25(25.5)

	Reconfiguration
	93(94.9)
	5(5.1)

	Integration
	56(57.1)
	42(42.9)

	Reduce vulnerability
	67(68.4)
	31(31.6)

	Improve aid efficiency
	60(61.2)
	38(38.8)

	Don’t know
	69(70.4)
	29(29.6)


The objectives of HDPN as stated by the respondents are: To capitalize on the comparative advantages of each sector to reduce need, risk, and vulnerability (52%); To work towards mutual outcomes for years when appropriate (64.3%); To collaborate based on comparative advantages amidst complexity (54.1%); while 67.3% of the respondents also selected “do not know” as the objectives of HDPN (Table 4).

Table 4: Objectives of HDPN by respondents

	What is/are the Objectives of  the HDPN
	Yes(%)
	No(%)

	To capitalize on the comparative advantages of each sector to reduce need, risk and vulnerability
	51(52.0)
	47(48.0)

	To work towards mutual outcomes for years, when appropriate
	63(64.3)
	35(35.7)

	To collaborate based on comparative advantages amidst complexity
	53(54.1)
	45(45.9)

	Don’t know
	66(67.3)
	32(32.7)


The respondents gave different perceptions on what humanitarian development peace nexus entails.  62.2% of the respondents asserted that HDPN interventions/projects can be effectively implemented while working with the state (Table 5).

Table 5: Respondents’ perception on humanitarian development peace nexus 

	Variables
	Yes(%)
	No(%)

	Humanitarian Development and Peace interventions focus on integration, early recovery, and transition to local authorities as early as possible
	84(85.7)
	14(14.3)

	The HDPN has any alignment with the Sustainable Development Goal (SDG)
	86(87.8)
	12(12.2)

	
	
	

	Variables
	Yes (%)
	No (%)

	Are there challenges in Implementing HDPN
	23(23.5)
	11(11.2)

	The implementation of HDPN require more funding
	62(63.3)
	6(6.1)

	The implementation of HDPN require special human capital
	68(69.4)
	5(5.1)

	Current Humanitarian, Development, and Peace workers have the required skills to implement the New Way of Working
	49(50)
	13(13.3)

	Aid /funds go to where they are most needed
	64(65.3)
	34(34.7)

	HDPN interventions/projects are effectively implemented while working with the state
	61(62.2)
	37(37.8)


To further understand the nature of the challenges affecting the implementation of the HDPN, a thematic analysis was done on the brief comments provided by the respondents; Poor funding, poor coordination, low capacity, insecurity, and low acceptance of the HDPN by locals were the major challenges. Other challenges that emerged were the complexity of operational coordination, fragile context, lack of basic HDPN structure to aid transition, and lastly, organizations are not ready for it.

The opinion of the respondents was also sought to find innovative ways to implement the HDPN, a very glaring fact is that majority of the respondents are low on the knowledge of HDPN, which is well reflected on the proposed solution. However, some responses were provided as follows and major amongst them are the targeting of those most at needs, sensitization of actors, localization, involving stakeholders, involving the government, using integrated programming, and collaboration. More other less frequency items were stated as addressing the cause of conflict, conduct assessment to inform actions, use cash, collaborate with state and non-state actors, use the consortium approach for implementation, define limits for stakeholders, continuously engage stakeholders, implement interventions as planned, improve funding through flexible and multi-year funding, improve coordination, use technology, link actions with government ministries, use private sectors or entrepreneurs and lastly, use a bottom-up approach to gather data and design interventions.  

Most of the respondents (66.3%) hold the opinión that cash programs contribute to better outcomes than other aid channels while 84.7% thinks Humanitarian Development and Peace Nexus practitioners and platforms have the flexibility to adjust projects and program when things change. 62.1% of the respondent responded that the private sector organization have a role in the implementation of the HDPN while slightly above half of the respondents (52.0%) think the Humanitarian Development and Peace Nexus and other related phrases are just new NGO slogans.  Fewer respondents (16.3%) think that community members understand the HDPN concept with 21.4% of the respondents state that the NGO, INGO, UN workers have enough information about HDPN funding to conflict-affected people (Table 6)

Table 6: Respondents’ perception on HDPN

	Variables
	Yes (%)
	No (%)

	Cash programs contribute to better outcomes than other aid channels
	65(66.3)
	33(33.7)

	Humanitarian Development and Peace Nexus practitioners and platforms have the flexibility to adjust projects and programs when things change
	83(84.7)
	15(15.3)

	Private sector organizations have a role in the implementation of the HDPN
	61(62.2)
	4(4.1)

	The Humanitarian Development and Peace Nexus and other related phrases are just new NGO slogans
	51(52.0)
	47(48.0)

	Community members understand the HDPN concept
	16(16.3)
	82(83.7)

	NGO, INGO, UN workers have enough information about HDPN funding to conflict-affected people
	21(21.4)
	77(78.6)


The respondents stated their fears in the implementation of HDPN with most of them stating inadequate knowledge of the HDPN, poor funding, poor coordination, the uncertainty of project sustainability, poor community acceptance, and poor accessibility due to insecurity. Other items mentioned as fear for implementing the HDPN are poor accountability, different expectations from the beneficiaries, falling back to a silo, fraud, government bureaucracies, insecurity, localization, nexus not applicable in some context, politicization of aid, lack of capacity by actors, poor coordination, poor planning, poor implementation, reduction in humanitarian funding, and sabotage. (Table 7).

Table 7: Fears and risk involved in HDPN actions

	Variables
	Count
	%

	Poos accesibility due to insecurity
	3
	3%

	Accountability
	1
	1%

	Community Acceptance
	12
	12%

	Different expectation from the beneficiaries
	1
	1%

	Falling back to a Silo
	1
	1%

	Fraud
	1
	1%

	Government bureaucracy
	3
	3%

	Inadequet knowledge of HDPN
	29
	30%

	Insecurity
	5
	5%

	Localization
	1
	1%

	Nexus not applicable in some context
	1
	1%

	The politicization of aid, lack of capacity by actors
	1
	1%

	Poor coordination
	8
	8%

	Poor funding
	8
	8%

	Poor planning
	1
	1%

	Poor planning and implementation
	1
	1%

	Reduction in humanitarian funding
	1
	1%

	Regular project risk
	1
	1%

	Sabotage
	1
	1%

	Insincerity from implementers
	1
	1%

	Uncertainty of Project Sustainability
	4
	4%


Cross tabulation showed respondents with different years of experience who have heard of HDPN and other related terms; respondents who had worked for 11-15 years had more knowledge about it (100%), followed by those of 6-10 years (57.9%). The least known term amongst the HDPN, Triple nexus, New way of working, and the collective outcome is the term triple nexus. Most respondents stated they knew the term collective outcome, which might not be far from the direct meaning it has concerning the nature of their work. 

 Also, most of the respondents are aware that HDPN has some alignment with SDG, with respondents with 11-15 years having the greatest awareness percentage of 100%.

Respondents who are in the category of Senior staff showed more knowledge of HDPN (75%), followed by management staff and mid-level staff. 

Table 8: Relationship between selected socio-demographic characteristics and awareness on HDPN 

	Variable
	Humanitarian Development and Peace Nexus
	Triple Nexus
	 New way of working
	Collective outcome
	HDPN alignment with SDG
	P-value

	Years of experience

1-5

6-10

11-15
	(41) 53.9%

(11) 57.9%

(3) 100.0%
	(22) 28.9%

(6) 31.6%

(2) 66.7%
	(24) 31.6%

(6) 31.6%

(3) 100.0%
	(49) 64.5%

(11) 57.9%

(2) 66.7%
	(67) 88.2%

(16) 84.2%

(3) 100%
	0.047

	Staff Cadre

Junior 

Management 

Mid level

Senior
	(4) 30.8%

(5) 55.6%

(25) 52.1%

(21) 75.0%
	(2) 15.4%

(3) 33.3%

(12) 25.0%

(13) 46.4%
	(3) 23.1%

(2) 22.2%

(17) 35.4%

(11) 39.3%
	(5) 38.5%

(4) 44.4%

(33) 68.8%

(20) 71.4%
	(12) 92.3%

(9) 100%

(41) 85.4%

(24) 85.7%
	< 0.0001


Out of the respondents, females (42.3%) and mid-level staff (41.7%) stated that there were possible risk to HDPN actions with 19.2% of females and 11.1% of management staff stating insecurity as the most identified risk in implementing HDPN. Poor funding and synergy (7.7%) were stated by the females and junior staff as a challenge in implementing HDPN (Table 9) 

Table 9:  Relationship between selected socio-demographic characteristics, risks and challenges involved in HDPN implementation.

	Variables
	Risk to HDPN actions
	Insecurity as a risk
	Funding as a risk
	Insecurity as a challenge in the implementation of HDPN
	Synergy as a challenge
	P-value

	Gender

Female

Male
	(11) 42.3%

(23) 31.9%
	(5) 19.2%

(15) 14.3%
	(1)3.8%

(3)2.9%
	(2) 7.7%

(2) 2.8%
	(2) 7.7%

(2) 2.8%
	>0.05

	Staff cadre

Junior

Management

Mid-level

Senior
	(3) 23.1%

(3) 33.3%

(20) 41.7%

(8) 28.6%
	0

(1)11.1%

0

0


	(1) 7.7%

(0) 0

(2) 4.3%

(0) 0
	0

(1) 11.1%

0

0
	0

0

(3) 6.2%

(1) 3.6%


	>0.05


About Nineteen percent of females and the mid-level staff (19.6%) stated Collaborations, engagement, and capacity building as the most innovative ways to implement HDPN (Table 11).

Table 10: Relationship between selected socio-demographic characteristics and innovative ways in implementing HDPN

	Variables
	Collaborations, engagement and capacity building in implementing HDPN.
	P value

	Gender

Female

Male
	(5)19.2%

(11)15.7%
	>0.05

	Staff cadre

Junior

Management

Mid-level

Senior
	(1)7.7%

(1)11.1%

(9)19.6%

(5)17.9%
	>0.05


Qualitative Result

The knowledge of HDPN is low among the humanitarian workers as 28.6% showed understanding of the HDPN.

"It is not too popular even among the humanitarian sector. I can comfortably say, community stakeholders, most of them have not heard of this term. Most of them do not know that there is a kind of collaboration between sectors and peace sectors." (Mr. Joel 1; Position: 14 - 14)

 One of the respondents specified that the low understanding of HDPN is due to the fact that actors are more concerned about implementation than letting people know about their activities with their sensitizations focusing more on intervention. Figure 1 shows the clear schemer  of the knowledge gap that exists between the actors and the community stakeholders

"…….So we are much driven with implementation, and not careful to let the people know exactly the bill behind what we are doing. There is no commitment to enlighten the people on an intervention that is progressing. So, you have been in a community for the past four years as an actor, you saw the humanitarian phase, and now you are building their resilience. But yet, the people are yet to understand that this is the flow because our sensitization does not include this. Our sensitization is more focused on the intervention we bring. But the enlightenment to get the people to get to understand the principles of the HDPN and why this intervention is coming at this point in time, most actors have failed to actually make that move and that drive. …..." (Mr. Joel; Position: 14-14)

Some respondents revealed the unpopularity of HDPN among humanitarian workers attributing the cause to literacy gap.

"It is not too popular even among the humanitarian sector. I can comfortably say, community stakeholders, most of them have not heard of this term. Most of them do not know that there is a kind of collaboration between sectors and peace sectors." (Evelyn Kaderi (1); Position: 8 - 8).

"The Nexus is a welcome approach. But it is not popular in Nigeria, I do not know about Africa as a whole. It should be most popular in the humanitarian setting to me, I think. But if you ask normal humanitarian persons, I think why I even have a little background on it is because of my area of specialization. So they should try and make it more accessible for all to understand what it is. So that everybody should be able to accept it and embrace it. It will not look like it is an additional work or burden on them, because it is quite necessary I believe." (Evelyn Kaderi (1); Position: 46 – 46)

"I think if people like me that has been working in this sector for almost ten years don’t understand this, then it will be very difficult for community stakeholders to have an understanding of the HDPN." (Mr. Danladi Mamza on HDPN; Position: 10 - 10)
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 Figure 1 : perceived knowledge gap of HDPN

The qualitative report also serves as a major pointer to what the respondents understand by  HDPN, the result shows that the knowledge was low when some certain percentages considered it as a collaboration. Other themes that emerged with almost same responses were “to bridge the gaps”, “as an enabler of the Nexus” or within the nexus, “resilience building that affects populations”, and the “new way of working”. The quotes below corroborate the statement:

"The Triple Nexus as it is commonly called is a new way of working" (Wangari; postion 2-2)

"bringing all the communities together in Humanitarian Development and Peace." (Abubakar Lawan (1); Position: 2 - 2 )

"it’s a collaboration of the humanitarian sector, the development sector, and the peace keeping sector. It’s like a three one, a coming together of these sectors to achieve the same goal." (Evelyn Kaderi (1); Position: 2 – 2).

Only a few respondents explained how gaps in HDPN can be bridged. One of the respondents disclosed that the absence of dichotomy should be ensured to bridge gaps. This excerpt below explains it further:

"My understanding is to see there is no dichotomy so to say between humanitarian crisis, peace building, and development." (Mr. Victor Arokoyo on HDPN; Position: 4 – 4)

Also, few proportions of the respondents stated peace to be an enabler of the nexus. The Statement below supported it:

"build a lasting peace to ensure that the nexus is actually successfully move from humanitarian to development." (Mr Joel 1; Position: 2 – 2)

 “The HDPN came to be in an attempt to holistically build resilience trying to link up that aspect of humanitarian response to a lasting development project at the same time maintaining peace. The essence of all these is to build resilience and to try to bring linkage between development and humanitarian, so as not to be a standalone project and then one being a support to one another so as to ensure sustainability." (Mr. Stephen Abaka; Position: 5 – 5).

"How to move from the humanitarian phase to the development phase, which is more like building the resilience of an affected population to be able to stand on their own." (Mr Joel 1; Position: 2 – 2)

As stated by the qualitative respondents, several challenges have been stated to be faced by HDPN and this includes limited resources, lack of technical capacity, wavering policies,( engaging government in silos, analysis and reporting in silos, timeframe linkages with other actors, government policies and inability to align plans, donor bias and deadlines, little or no data to support nexus programming and community members not engaged enough to contribute among others. Limited availability of infrastructures affects the effectiveness of HDPN as the non availability of resources, literacy gap and technical capacities were stated as an impediment to the comprehensive delivery.

See quotes below;
"Thirdly, also the lack of the infrastructure to deliver comprehensively. For example, if we still do not have hospitals, police stations or justice systems and we are still relying on the military base to handle all these, or INGOs to handle all these, the durable solution cannot be achieved clearly. Major one also is the high illiteracy level among our beneficiaries. So they are not able to politically and socially engage on their rights and demand for services and actions. That also influences the quality of programming that happens across the nexus." (Wangari (1); Position: 16 – 16)

"Technical capacity." (Wangari (1); Position: 16 – 16)

Engaging stakeholders in silos in implementation and sensitization was identified as a challenge as there is no wide circulation of information.

"The other challenge is the engagement of stakeholders. This is still being done within the same silos. So you will be meeting the same minister of education, telling you that we want to increase acceleration curriculum. Then you meet with the same minister to talk about teacher curriculum because this one is for increasing children in the humanitarian, because of increasing the quality of education. So you are not talking development yet. All these could be approached at the same time." (Wangari (1); Position: 16 – 16)

Another challenge is the time frame of humanitarian response as it limits the connection of response to development.

"And then another challenge you witness is the issue of time frame. You know humanitarian seems to be very short term so humanitarian actors are still defensive of the shortness of their response and that is blocking their mind to the possibility of connecting the response to development." (Mr. Victor Arokoyo; Position: 18 – 18)

The government inability to align plans and existing policies affect the modalities of the implementation across the humanitarian community by actors.

“Government prerequisite tends to play a major role towards ensuring the smooth implementation of this activity. Just as I earlier said, Borno State Government came up with a plan – both 12 years and 25 years development plan which came in between the period when humanitarian organizations have settled down to carry out an effective implementation. And when this plan came into full force, it was realized that organizations were being asked to go for registration. And this registration impedes some of the activities designed to be achieved within a particular period and this is not budgeted for at the initial stage of the project design. So, coming up with such a plan at the moment is currently affecting some of the modalities of the implementation across the humanitarian community." (Mr. Karagama Ali; Position: 20 - 20)

The level of engagement of community members poses a challenge to HDPN implementation as community members are not well equipped to contribute.

"In fact they will first have to know about information, knowledge and project cycle before they get involved in the design stage and so. They may be involved in the design stage and they may not even know that we are involving them in the design stage of the project. So I believe that a lot needs to be done in terms of capacity building so that they will exactly have a picture or understanding of the project cycle, so that they can effectively play a key role in the development stage to a point whereby they will clearly understand and believe in the implementation stage that this is something they created. Also, how will that be possible? We have to like research and determine like the level of people social status, and so many…… so it’s like kind of a project on its own." (Abubakar Lawan (1); Position: 25 – 25).

Also, the poor understanding of actors about the alignment of government policies makes it challenging for the implementation of HDPN. One of the actors stated that

"Implementing at the community level, government wants to interfere, they want to know what is going on, and they want to be able to contribute their quota. But because we want to be independent of them, so you see implementation taking a back foot when government says they want to be involved and so you see agencies taking a back step because they do not want to be." (Mr Joel 1; Position: 18 – 18).

The challenges of the implementation aspect were also made mentioned. Lack of understanding by community members, community acceptance, conflicts between the host communities, government alignments, and non-engagement of the community through active contribution and participation. In addition poor understanding of HDPN among community members and acceptance makes it difficult for actors in HDPN implementation. Figure 2 also shows the percentages of what the respondents perceived to be the proposed principles of HDPN. 

"Conflict between the host communities and the people displaced. The host communities themselves with the context of the country are populations that are ordinarily poor and vulnerable. If you come to do some interventions for the IDPs without considering the host communities will bring an issue. That imbalance between the host communities and the people displaced is also an issue when it comes to implementation. They always want the 50-50 approach or even more because they are also in need…" (Mr. Stephen Abaka on HDPN; Position: 21 – 21)


"Community acceptance. Community has failed to accept the fact that we need to move. Humanitarian has a way of getting the people redundant, relaxed into a state of dependency. So for a person who has been dependent on humanitarian aid for the past four years, five years, all of a sudden you are trying to gradually move the person from that state of dependency to being self-resilient and self-sustaining. So you get a kickback from the community."(Mr Joel 1; Position: 18 – 18).

Some of the innovative ways to strengthen the principles of HDPN as suggested in the excerpt from the qualitative were  the use of local-level form of information sourcing (bottom up approach)

……..”There is need for space for innovation at the local level to proffer durable solution, from the local context, local materials, local thinktanks and local sustainability."[Wangari (1); Position: 29 - 29;

Another response as part of the innovative ways quoted below:

 "One of the ways they can do is to ensure that in their request for proposal there should be a clear section on how recipients of donors will ensure the nexus, they must provide a kind of proposition on what they will do to ensure the nexus." Mr. Victor Arokoyo; Position: 30 - 30;

In addition to some of the innovations mentioned were private sector partnership in delivering the HDPN, use of up to date technology in ensuring implementation of the activities, for instance in the area of cash disbursement for cash transfer programming. Capacity building in coordinating the activities will also give the actors an edge in the sector and consortium of funding.

Some of the enablers to the proper implementation as mentioned in the interviews are appropriate information management, creation of social protection programs, more donors and funders across all different silos, considering people-centred approaches and exchange learning were mentioned.


"You can involve the development and the humanitarian actor, you can share the part of humanitarian response with development, so when we continuously interact and engage it enables the issue so that we break the sinus. And as long as we keep on having the one program approach that an organization that is not just focusing on humanitarian alone but ensure that their humanitarian intervention or peace building intervention has a synergy." Mr. Victor Arokoyo on HDPN; Position: 26 - 26
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                         Figure 2:

Low level of knowledge of humanitarian actors and low engagement of community members is responsible for the literacy gap on HDPN activities and interventions in Borno State. There is an alignment between HDPN and SDG as HDPN serves as a road map to SDG. 

"Well for that I think I would say it is well aligned just to answer that briefly because it was something that was built based on the SDG. It’s like a road map that leads to the sustainable development goals. Though I do not have like comprehensive information of how it has been linked to the SDG, but I do believe that so far it has been built based on the SDG so there should be like a clear link to that." (Abubakar Lawan (1); Position: 10 – 10)

HDPN is a form of intervention which is more sustainable, durable and cost effective- a form of similarity it has with the SDG.

"Yes. Looking at the explanation you just gave, the Sustainable development goal and the HDPN align because it looks like a very good plan for the future and is a very good integrated form of intervention which is more sustainable, durable and at the same time cost effective." (Mr. Danladi Mamza on HDPN; Position: 15 – 15)

"Yes, it is partially aligned to the development goals, looking at the fact that the policy which brings about flexibility and acceptance as well as integration clearly aligns itself with the sustainable development goals. So, I will say it is in line." (Mr. Karagama Ali on HDPN; Position: 16 - 16)

On the alignment of Sustainable development goals and HDPN, most of the respondents strongly opined that there are synergies with concrete explanation, while few also had this notion but could not connect this to substantial information to support the claim. 


It’s like a road map that leads to the sustainable development goals. Though I do not have like comprehensive information of how it has been linked to the SDG, but I do believe that so far it has been built based on the SDG so there should be like a clear link to that." (Abubakar Lawan ; Position: 10 - 10)

A respondent opinion that shows strong linkage quoted :


"Yeah, because the SDG is about sustainable development, so if you are able to attain those goals, we are likely going to have less of humanitarian crisis particularly humanitarian crisis arising from human actions. You know if its natural disaster is a different case, but we have a situation where most of the humanitarian crisis we're witnessing are products of conflict you know. (Mr. Victor Arokoyo on HDPN; Position: 8 - 8)

5 Conclusion and recommendations (or main message)

The triple nexus is an emergent approach that aspires to transform the way that humanitarian, development, and peace activities are planned, implemented, and financed to more effectively and coherently meet needs, reduce risks and build resiliency. To reflect this, it requires changes to an overburdened aid system and must overcome competition and siloed processes and perspectives. Advancing the triple nexus approach must also address valid concerns about the potential impact on humanitarian principles. Shared analysis of the needs, risks, vulnerabilities, and root causes of conflict would be an important step towards increased coherence and would support collaborative efforts across the triple nexus (M. Caparini, A. Reagan, 2020). One of the aims of the study is to assess the level of understanding or knowledge of the HDPN amongst stakeholders, majorly humanitarian and development workers within Borno state. The analysis showed that the HDPN knowledge is still very low among humanitarian workers, however, for the very few who knew about it, they posit that the HDPN is about collaboration, bridging the gap, building the resilience of the affected population, and stating that the HDPN or the triple nexus is the new way of working. The respondents also hold a position that peace is an enabler of the nexus. 

There is a perceived HDPN knowledge gap between actors and community stakeholders, a reasonable fraction of the respondents agrees strongly that there is a gap, another group state that the understanding of the HDPN seems to be by levels within the organization’s structure, as technical specialist or senior managers within organizations have shown better understanding of the HDPN, leaving a considerable gap between them and other tiers of staff. The operationalization and sustainability of the triple nexus are hinged on the understanding of the triple nexus by development, humanitarian, and Peace actors along with the work and information strata of Strategic, Technical and Operational. This would be instrumental in the sustainability of the gains of the early HDPN actions. With consideration of the community, the HDPN knowledge gap is well established that it would be difficult for a community stakeholder to explain the origin or reason for the HDPN approach. A few pointers were given as the reasons for the gap between organizational stakeholders and those of the community; 1). More focus is on project implementation than on knowledge creation or sharing 2). The language barrier and inability to read in English reduces the chances to a barest minimum of accessing this information, furthermore, it isn’t made very important to translate the HDPN message and objectives into local language to help with basic understanding. Lastly, there is very poor communication by humanitarian and development actors towards passing the message to community stakeholders. While it is very clear that not all the information is needed by the community stakeholders, it is imperative that they at least understand the transition and the travel path of moving away from silo planning and implementation to nexus planning and implementation.

The study also sought to know the objectives of the HDPN as perceived by actors. The analysis showed that irrespective of the experience, age, or exposure of the respondents, the following terms kept reoccurring as the objectives; building synergy between the three silos, complementarity, collaboration, coordination, building peace to aid development, inclusive resilience building, and sustainable development. However, most of the respondents lacked knowledge about the objectives. For some, it was just surface knowledge of the terms. The perception of the HDPN which is an extension of the siloed empirical knowledge shows that the HDPN focuses on integration, early recovery, and transition to local authorities. This phrase or position is a general narrative within the development and humanitarian sphere, therefore it would be difficult to attribute this high percentage to actual informed knowledge. 

The Sustainable Development Goals (SDGs), also known as the Global Goals, were adopted by the United Nations in 2015 as a universal call to action to end poverty, protect the planet, and ensure that by 2030 all people enjoy peace and prosperity. The 17 SDGs are integrated—they recognize that action in one area will affect outcomes in others, and that development must balance social, economic and environmental sustainability. The SDGs are designed to end poverty, hunger, AIDS, and discrimination against women and girls. (UNDP). The Sustainable Development Goals (SDGs) or Global Goals are a collection of 17 interlinked global goals designed to be a "blueprint to achieve a better and more sustainable future for all. The 17 SDGs are: (1) No Poverty, (2) Zero Hunger, (3) Good Health and Well-being, (4) Quality Education, (5) Gender Equality, (6) Clean Water and Sanitation, (7) Affordable and Clean Energy, (8) Decent Work and Economic Growth, (9) Industry, Innovation and Infrastructure, (10) Reducing Inequality, (11) Sustainable Cities and Communities, (12) Responsible Consumption and Production, (13) Climate Action, (14) Life Below Water, (15) Life On Land, (16) Peace, Justice, and Strong Institutions, (17) Partnerships for the Goals. (Source: Wikipedia). The respondents strongly agree that the HDPN is well aligned to the SDG. What wasn't established was how much of the SDG they know, and what informed the level of knowledge of the SDG. This wasn't substantiated as it was beyond the scope of the research, however, stakeholders can borrow a leaf from how the SDG was able to push the narrative of its goal and objective to stakeholders. The SDG gained a wide spread acceptance as many projects are designed with the intentions of aligning with the SDG, this comes on the premise of the success of the MDGs and how they have contributed to improving the lot of people in the global South and North.

Government both at state and Federal level have a vital role in the operationalization of the HDPN, it is believed that the government have the wherewithal to decide the success or failure of interventions. Looking at the involvement of government in the actualization of the HDPN, the analysis showed that some people do not have an idea about how and if the government is involved at any level. For those who understand the nature of involvement, they posit the following; the government is willing and committed to taking charge of the response, as can be seen by the formation and action of the Borno state agency for coordination of sustainable development and humanitarian response, and the Borno state Ministry of Reconstruction, Rehabilitation and Resettlement (MRRR). Another group opines that the government’s actions are aligned but not sure if the government understands how aligned it is to the HDPN. The engagement further showed that the government through the social protection program had created a system where implementing partners linked in comfortably and acknowledged the efforts of the government. As inferred from the study participants, the Borno state government have shown their commitment to supporting the Nexus and putting the people most affected in the center.

While the HDPN is aimed at giving the people most affected with crisis or disaster a more inclusive and durable solution, the idea of the approach is far from being understood by the people, most importantly the community stakeholders. The study revealed strongly that the knowledge of the HDPN is totally absent and the people can’t describe or explain the actions of the nexus actors. However, some respondents opine that the beneficiaries can fathom a transition from the old way of doing things to the current way, but they can’t tell what was responsible and why. Another school of thought stated that there is no need for community members to have any of the extra information as it wasn’t going to make any change;

“For what purpose? What would community actors benefit or contribute toward the dialogue on triple nexus? The opportunities for them is to increase their ability to, one, to dialogue. Two, to shape their destiny. Three, to make decisions on future interventions. For me, I would not put in the efforts to describe what the triple nexus is. I will demonstrate it. But I will empower the community to hold the stakeholders who are responsible for delivering this nexus, accountable. So, empowering them to know that they should ask for government and organizations to provide them with prevention mechanisms. They should ask for aid to be brought in context to their zone. And with aspects of locked solutions. They should be able to question and ask for organizations to promote cross-laden and complimentary delivery of services.” (Wangari, 2021)

While this seems like the perfect picture, it widens the gap on inclusiveness. However, the latter part of the narrative which is to show how the HDPN is done, than what the HDPN means can be encouraged, but with the clear reminder that people affected by conflict or natural disaster had a dignified life and can be engaged to inform the kind of life they envisage.

Funding is critical to the actualization of the triple nexus or the HDPN. More critical is the principles upon which the funding is provided. All through, it was agreed and established that there was some form of funding for the nexus, however not as it should be. The interaction with actors showed that there are quite a number of funders for the HDPN in Borno state, however, there is the wish to have more. The following are the current funders; European union, Norwegian government, Global Affairs Canada, and USAID. Further interaction showed African Union, African Development Bank, Asian Philanthropist, and the Private sector are possible funders.

There is an apparent effect of the funding principle or position held by donors to their action from funding silos or the triple nexus; the following as some mentioned effect of the funding stance of donors; 1) reduction in funding translate to slow HDPN implementation, 2). Silo funding by donors as seen by practitioners who state that funding mechanism for the majority of the donors comes through the silos, 3). The silo funding has led to no joint operations by organizations, this was strongly corroborated by a respondent;

"At this stage the north-east, as I am telling you now, there is a lot of data, and there is a lot of assessment that are done, real impressive good data, very high-quality data. The analysis for this data is being done in the silos of the humanitarian, development, and peace and shared back to the donors in the same state."
Lastly, another effect of the funding style of donors is that government sees silos rather than nexus, this is because donors engage the government differently which further weakens the chances of collaboration or the nexus approach.

An excerpt from the triple nexus and implication for durable solutions to internal displacement showed that Changes in funding structures can further incentivize and bolster accountability concerning triple nexus implementation. These changes include shifting to flexible, multiyear, country-level pooled funding. While donors are beginning to adapt, change remains slow on the ground, and funding remains linked to short-term projects.

Continued short-duration programming and funds have implications for durable solutions as they require both top-down and bottom-up approaches, occur over a spectrum of time, and necessitate often non-linear and sometimes simultaneous sequencing of nexus interventions. Humanitarian actors’ concerns over the politicisation of aid through pooled funds and broader concerns about compromising humanitarian principles through the potential the inclusion of security spending in nexus funds, concentrating or trapping resources to one side of a conflict, and/or forcing plans to align with donor foreign policy also have implications for durable solutions. Specifically, they may also limit the prospects for inclusive, rights-based, and IDP-driven approaches to durable solutions. (G. Nguya, N Siddiqui, 2020).
The need to identify the challenges faced in design, planning, and implementation of nexus programs can’t be over-emphasized as they are instrumental in developing strategies or mechanisms for improvement. The study analysis showed the following as challenges faced by the respondents in project design through direct experience or that of a third party; One major challenge that comes in the design phase is donor bias. Organizations understand the body language of donors, so to remain within the sector, and with funding, you find organizations not leaning so much on the nexus and feeding it with some bits of humanitarian response to get the funding, the others are limited resources, context not supporting the other silos, little or no data to support nexus programming, low technical capacity to deliver nexus programming and implementation, government policies and inability to align plans, timeframe of humanitarian responses limits connection with other silos, Silo assessment, analysis and reporting, engagement of government in silos, community members not engaged enough to contribute, and lastly the ever-changing policies of government.

In similar situations, actors face challenges during implementation, critical amongst them is the poor understanding of the HDPN by community members. This point unfortunately has been buttressed in earlier sections of the findings, and this has been attributed to the less prioritizing of passing the concept or HDPN approach to the community stakeholders. This is believed to strongly affect implementation as stakeholders are in a state of confusion about what is happening and why it is happening. This further affects community acceptance of interventions as they are not in the know of what led to the actions or interventions. Another point that emerged strongly is the variation in government policies and how HDPN actors understand and align to them. In recent times, a couple of policies have been passed in Borno state, especially the “NGO Bill” which holds strongly that recruitment within certain level of staff must be indigenes from the state, while this is in form of pushing for localization and empowering those affected by the conflict, it creates further gap in the delivery of quality implementation, furthermore, it creates a wave of sectionalism as other parts of the country who have been affected indirectly or in extension by the conflict are now forced out of benefiting from such recruitments. Similarly, there were records of host community members having conflict with the IDPs as interventions were more targeted at the IDPs. In this challenge itself lies the need for HDPN and why community members inclusive of IDPs and host community members should be sensitized about the new way of working. Lastly, community members are not engaged enough to contribute, and this isn’t farfetched from the fact that they do not have enough knowledge on the subject matter to share, however, instances where deliberate attempts have been made to teach affected people or stakeholders about an approach, they have been able to make valuable contributions. 

It is perceived that donors have a strong opportunity and platform to strengthen the nexus approach. Humanitarian and development practitioners believe that there are innovative ways to rethink or strengthen the nexus approach or the new way of working. Key amongst them is the capacity building for staff specifically to HDPN as a new way of working; staff at all relevant tiers should be trained on the new way of working which involves collaboration, project design, data collection, integrated analysis hinged on the nexus and improved way of delivering implementation. Capacity building as a critical part can be achieved where donors see it as relevant; The output of such support will be greatly reflected in nexus proposals and project designs with more innovative yet need and right based approaches. To further achieve this, local sourcing of information should be a prerogative, and management or specialist should adopt the down-up or bottom up approach as conflict-affected people have localized ways for presenting durable solutions, same with staff working in field locations. In the same vein, the private sector has a critical role to play and donors should explore getting them to understand the HDPN. The private sector goes beyond just funding to supporting an enabling environment for the new way of working; it is believed within the circle of vendors within the humanitarian response that there isn’t any other better time to make money. Business actors or private sector are more interested in the humanitarian silo as the volume of funds and speed of implementation drives home profit, therefore, it is very likely that business owners or the non-funding private sector with poor information on durable solutions will likely put up efforts to challenge the HDPN, therefore these group of stakeholders should be targeted to have a better understanding of the new way of working, as evidence suggests that economies thrive better when there is peace, as more people can decide how, when and what quantity of services or products are needed which goes further in increasing the local and state income. 

Another innovative way to rethink the HDPN approach by donors is supporting long-time planning with the affected population and government. To do this, the various stakeholders would need to be equipped with the right knowledge of nexus work and how they should align and work collaboratively with other stakeholders within the nexus. To achieve this, expert opinions have pointed to the consortium approach for delivering the HDPN, the consortium approach looks at bringing diverse organizational skills, expertise, and experience to the table with the aim of meeting a nexus goal. Furthermore, the consortium approach can look at not restricting the structure and membership of the consortium, as government and even private organizations can be part of a consortium primed to deliver a HDPN program, akin to the Public-Private Partnership (PPP).

Technology in project management can be very handy in managing the complexity of HDPN and diverse organization’s structures that will converge to deliver a HDPN program, donors should adopt working technologies that supports the new way of working, and where there isn’t investment should be made to identify them or seek partnership with platforms like the Information Communication and Technology for Development (ICT4D) but more hinged on Information Communication and Technology for Humanitarian Development and Peace Nexus (ICT4HDPN). Lastly, within this domain, cash programming has been a game-changer and a critical enabler of the nexus, not forgetting that cash programming was a front burner in the grand bargain discussion. Expert opinion and experience from the northeast have shown signs that cash is an innovation and a sustainable enabler of the new way of working. 

Other enablers identified are government policies aligned to the HDPN, continuous awareness-raising on the HDPN, exchange learning amongst the silos expert, organizational leadership if aware and interested, people-centered approach, and the donors.

The recommendation for Humanitarian Development and Peace Nexus (HDPN)’s acceptance and implementation as proposed by the study participants are as follows; Efforts should be made to make people understand the HDPN, particularly community stakeholders. The capacity of non-top-level management should be built on the HDPN approach, principles, and core implementation. The private sector can participate through funding and alignment of their skills and expertise, therefore, HDPN actors should also give room to the private sector to support its acceptance and implementation. To achieve this, private sector actors should be engaged and sensitized. Furthermore, there should be continuous monitoring and joint advocacies to government, donors, and silo actors on the need to accept the new way of working. Lastly, systems should be created or supported were existing to hold government accountable concerning development and peace initiatives.

In conclusion, the humanitarian-development and Peace nexus is the new way of working, that involves collaboration, coordination, right-based approach focused on building durable solutions over time. The knowledge of this is still very low amongst actors within Borno state. The major challenges faced during design and implementations are little or no nexus data, poor capacity to think in the nexus way, government policies not supporting nexus way of work, community stakeholder’s unwillingness to support HDPN programming majorly as a result of poor knowledge, the context not supporting the other silos, low technical capacity to deliver nexus programming and implementation, the timeframe of humanitarian responses limits connection with other silos, Silo assessment, analysis and reporting, engagement of government in silos, and community members not engaged enough to contribute. Despite all of these challenges, there has been some funding and achievement concerning the HDPN in Borno state, funders such as the European Union, the Norwegian government, Global Affairs Canada, and USAID have provided some funding over the past 5 years. The lessons learned as evidenced from this study is that cash programming, consortium approach, use of technology in project management, long term funding, private sector engagement, donors, government policies, increased awareness of the HDPN both for community members, low and mid-level staff are critical enablers for the acceptance and implementation of the HDPN.
6 Annexes
6.1 List of Acronyms
	Acronyms
	Meaning

	COVID-19
	 Corona Virus Disease 

	DAC
	 Development Assistance Committee 

	DRR
	 Disaster Risk Reduction 

	DTM
	 Displacement Tracking Matrix

	ECOSOC
	Economic and Social Council

	EU
	 European Union

	HDP
	 Humanitarian Development and Peace

	HDPN
	 Humanitarian Development and Peace Nexus

	ICRC
	 International Red Cross and Red Crescent Movement

	IDP
	 Internally Displaced Persons

	INGO
	 International Non-Governmental Organization

	KII
	 Key Informant Interview

	LRRD
	 Linking Relief Rehabilitation and Development 

	MRRR
	Borno state ministry of reconstruction, rehabilitation and resettlement

	MSF
	 Medecins Sans Frontieres 

	NGO
	 Non-Governmental Organization

	NWOW
	 New Way of Working

	OCHA
	 United Nations Office for the coordination of Humanitarian Affairs

	OECD
	 Organization for Economic Co-operation and Development

	OXFAM
	 Oxford Committee for Famine Relief

	PI
	 Principal Investigator

	RA
	 Research Assistant

	SDG
	 Sustainable Development Goal

	SPSS
	 Statistical Package for the Social Sciences

	UN
	 United Nations

	UNDP
	 United Nations Development Programme

	UNHCR
	 United Nations High Commissioner for Refugees

	UNICEF
	 United Nations International Children’s Emergency Fund

	UNSDPF
	United Nations sustainable Development Partnership Framework

	UNSG
	 United Nations Secretary General

	USAID
	 United States Agency for International Development

	WHS
	World Humanitarian Summit


6.2 Glossary
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6.4 Literature Review
HDPN Background 

The humanitarian-development-peace building nexus (HDPN), also known as the triple nexus, is a way of delivering life-saving initiatives and development solutions at the same time (Michael, 2020). The 2030 Agenda set out to not only meet needs but also to minimize risk and vulnerability, as the idea of bridging humanitarian aid and development cooperation in response to emergencies has existed since the early 1990s (UNICEF,  2018). The SDGs provide a shared vision for humanitarian and development partners to ensure that the most vulnerable people are reached first and that no one is left behind. 

Figure 1: Illustration of triple nexus (Ref)

The first World Humanitarian Summit, held in 2016, aided the operationalization of the nexus approach by providing a reference frame for both humanitarian and development actors to better respond to humanitarian crises by empowering girls and women, catalyzing progress toward gender equality, and responding to new challenges through local, inclusive, and context-specific outcomes (The Humanitarian-Development Nexus, 2020). In UNICEF programs, nexus methods have been found to be very important in supporting the reduction of female genital mutilation. (The Humanitarian-Development Nexus, 2020).  OBrien(2020) reported that humanitarian and development agencies have been looking for the best way to transition from life-saving disaster aid to long-term, sustainable development for decades. The majorities of interventions are in phases and moves from relief to recovery to growth. However, as the number of long-term crises involving enduring conflict and large-scale population displacements rises, the humanitarian community recognizes that it must now provide life-saving responses while still pursuing development-based strategies to resolve the root causes of conflict (OBrien, 2020). The nexus approach is based on the understanding that emergency needs (and the identities of those who are most impacted) are often manifestations of underlying problems that represent larger disparities and injustices (OXFAM, 2019). The nexus represents an opportunity to engage with root causes of crises and understand that weak development policies and a lack of inclusive and effective development funding can cause and/or exacerbate humanitarian crises. As a result, meeting life-saving needs while also maintaining longer-term investment in resolving the structural causes of conflict and vulnerability has a greater chance of reducing the effect of cyclical or repeated shocks and stresses, as well as promoting the peace that is needed for sustainable growth (OXFAM, 2019). To achieve collective outcomes, humanitarian, sustainability, and peace actors must collaborate. This means appreciating the importance of urgent life-saving humanitarian aid while avoiding fragmented programs and output-based programming as much as possible (OXFAM, 2019). While humanitarian and development action will continue to take place outside the scope of collective outcomes, donors will increasingly be called on to support them and develop appropriate funding tools for fragile, conflict-affected and protracted contexts (OXFAM, 2019). Although humanitarian and development activity will continue to take place outside of the reach of collective outcomes, donors will be increasingly pressed to help them and establish effective funding tools for vulnerable, conflict-affected, and prolonged contexts (UN, 2018).

Refugees and asylum seekers found are usually considered the mandate of the UN High Commissioner for Refugees (UNHCR) and other humanitarian organizations such that development organizations tend to step back from emergencies, particularly in conflict-affected and fragile states because, unlike humanitarians, they must work with states and do not want to be perceived as supporting governments that violate human rights, leaving humanitarian organizations to pick up the slack (De Castellarnau  and Stoianova, 2018; Christensen and Harild, 2010). One potential way for linking humanitarian and development actors’ activities in addressing complex and protracted crises could be through a rights-based approach (Kaga and Nakache, 2019). Recently, a number of humanitarian organizations have shifted towards applying a ‘rights-based’ approach in their work (Hinds 2015; UNHCR 2017). Humanitarian approaches have traditionally been more ‘needs-based’ in practice. However, adopting a rights-based approach in the humanitarian sector is not without controversy and raises a number of important questions regarding the humanitarian sector’s role (Kaga and Nakache, 2019). The humanitarian sector at large is about prioritizing certain rights in order to meet the immediate needs of those same people. Based on OXFAM (2019), the nexus has the ability to increase the efficacy and quality of assistance. It's also a good chance to cooperate with all stakeholders against a common objective. Efforts to prioritize people's experiences, develop local capacities, and ensure a systemic answer to existing needs and root causes are appreciated (OXFAM 2019). Recognizing that humanitarian aid alone is insufficient to meet the needs of the world's most vulnerable people, the UN summit called for new humanitarian approaches that went beyond the humanitarian realm: first, humanitarians were to engage in conflict prevention and root cause analysis, which are activities that are typically classified as development but often function as humanitarian activities; it advocated for a greater humanitarian emphasis on political diplomacy and conflict resolution, all of which are common peace building practices that go against humanitarianism's apolitical values; and as a corollary, this necessitates combining humanitarian, growth, and peace building efforts into what has come to be known as the triple nexus, in order to harmonize disparate, potentially overlapping actors, activities, and goals (OBrien, 2020). 

According to a previous report, a country's long-term cultural and political processes influence the government's framing of a crisis, which influences the setting of political goals and values that will direct its humanitarian, stability, and development responses to that crisis (OXFAM, 2019). Comprehensive peace agreements are crucial in allowing states to exit conflict and displaced communities to progressively reduce their dependence on humanitarian assistance as they regain access to public services and livelihoods (OXFAM, 2019). As an indication of political will to fix the root causes of the conflict, having a peace agreement in place is an enabling factor for implementing a holistic HDPN approach to crisis resolution. In a pre/post-peace agreement sense, HDPN participants must control the peace process to avoid undermining and, ideally, facilitating the political dialogue, as well as provide peace dividends in order to enforce the agreement's provisions and avoid a return to violence (OXFAM, 2019). Converging donor foreign policies assist crisis-affected countries in creating more efficient political structures, as well as policy and program response mechanisms, in order to reestablish normalcy (OXFAM, 2019).  

Humanitarian Response Plans (HRPs) and United Nations Development Assistance Systems (UNDAFs) were seen as useful in bringing the HDPN into effect because they are different but complementary (OXFAM, 2019). National and regional integrated science, information management, and communication systems, on the other hand, are necessary to ensure that they come together at the ground level. For instance, in Colombia, humanitarian, development, and peace actors recognize the value of collaborating in areas where the state's capacity to provide services is minimal, in order to strengthen the state's role and restore public confidence in government institutions (OXFAM, 2019). In response to the government's Economic Recovery and Growth Plan, the United Nations developed the Sustainable Development Partnership Framework (UNSDPF) for the period 2018–2022 in which the strategy has made strides in putting humanitarian, sustainability, and peace efforts under one roof, but the Allen compassing framework has proven difficult to implement (OXFAM, 2019). 

Lie (2020) divulged that, humanitarian actors have a more principled approach to strategy and practice than pragmatic and political development actors. Humanitarian action is founded on the humanitarian values of humanity, neutrality, impartiality, and freedom and is crucial in forming the identification and credibility of humanitarian actors, governing humanitarian practice, and building the conceptual and physical humanitarian space in which they work (Lie, 2020). The humanitarian principles, on the other hand, are propositions and values that direct action, set parameters, and provide metrics to which practice aspires and is later evaluated, rather than blueprints or a straitjacket (Lie, 2020). As a result, the concepts are open to interpretation and implementation in various situations by different actors in different environments, which has an influence on the establishment of a humanitarian–development nexus. Second, these elements are placed in historical perspective by first looking at how this nexus arose from the need to unpack the civilian component of the formerly security–development nexus, and then looking at the discursive roots of humanitarianism and development, respectively (Lie, 2020). The empirical third segment begins with vignette cases about the humanitarian–development nexus at the highest levels of policy and planning, before moving down to a more bottom-up approach (Lie, 2020).

As part of the SDG implementation, the HDPN was dubbed a Coherence Agenda. It's a "common sense" approach to enhancing cross-ecosystem cooperation to minimize needs, threats, and vulnerabilities while addressing the root causes of crises (Summary report, 2018). HDPN aims to address urgent humanitarian needs while also fostering resilience and assisting in the pursuit of long-term prosperity and stability (Summary report, 2018). Presently, the novelty is the global political impetus for adoption at a time when instability and armed conflicts, as well as the humanitarian and development needs that accompanies them, have never been higher (United Nations, 2016). The concept of collaborative research and mutual effects, according to a previous study, is a new core feature that can help to break down long-standing silos, mindsets, and systems (Summary Report, 2018). Collective results should be connected to national planning structures and express how they relate to the SDGs, or even be focused on SDG prioritization that has been tailored to the country(Summary Report , 2018). The HDPN should prioritize the achievement of the SDGs.

According to the International Organization for Migration (2017), a country's long-term cultural and political processes affect the government's framing of a crisis, which influences the setting of political goals and values that will direct the country's humanitarian, stability, and development responses to that crisis. Governments should seek to create and seize political opportunities for the adoption of committed legislation to deal with long-term humanitarian crises so that money can be allocated to meet the needs of the affected communities in a sustainable manner. In long-term crises, HDPN actors need leaders with political savvy to counteract the centrifugal tendencies engendered by competing international, regional, national, and local political actors; leaders with multidisciplinary backgrounds to connect the dots between humanitarian, development, and peace resources; and leaders capable of forging common ground to find pragmatic solutions across enormous challenges (International Organization for Migration,  2017).  At the country level, leaders' platforms for humanitarian, development, and peace assistance have proven to be successful in aligning strategies with collective outcomes. They should be distinct from government-led forums that determine aid allocations and targets (International Organization for Migration, 2017).

For a nexus approach to be effectively implemented, changes to aid financing are needed. It remains to be seen if this will happen, and whether donors will pool their money, dovetail their efforts, or adapt their funding. Where donor support to UN organizations is becoming increasingly longer-term, it is often not passed on to local, global, or foreign NGOs as such, restricting the achievement of grand bargain goals and preventing a genuinely contextualized and locally-led strategy (Independent Commission for Aid Impact, 2018). Although the primary aim of humanitarian assistance must always be to address urgent needs, it can also be delivered with a longer-term outlook in mind. One possible source of improved funding for nexus-style programs is pooled funds. (UN Development Group, 2016). Country-based pool funds (CBPFs) have the ability to contribute to nexus programming, because they are increasingly being used by donors to fulfill Grand Bargain obligations on unallocated funds and to channel more money to national and local actors (OXFAM, 2019). 

Kervyn  and Shilhav (2017) divulged that some organizations are pooling humanitarian and development aid funds to achieve security and migration goals through ‘Preventing/Countering Violent Extremism' (P/CVE) mechanisms like the EU Trust Fund for Africa, which includes humanitarian aid and has irregular migration regulation as a goal. Aid will only help achieve stable and secure communities if it is impartial, needs-based, poverty-focused, owned by and sensitive to the people we work with and for and independent of donors' military and security goals, according to Oxfam (2018).

Humanitarian principles are also an important part of humanitarian action, as they distinguish humanitarians from other actors and allow them to reach and assist people who development actors cannot (Dubois 2018; Guinote 2018; ICRC 2015; UNHCR 2015). It is crucial for humanitarian actors to access communities in need during armed conflict, which may be complicated by the political consequences of a human development approach (Kaga and Nakache, 2019).  Previous authors claimed that human development should not be used in active conflict situations, whether they are long or short (De Castellarnau and Stoianova 2018). Previous studies in Syria have revealed the need for both short- and long-term programming to address people's immediate needs while also promoting resilience efforts. (Dadu-Brown et al. 2017; Tateyama 2018). Previous scholars have stressed the importance of humanitarian responses to meet the needs of entire populations affected by crises, and that they must be focused on a power analysis that takes gender, age, disability, ethnicity, and other aspects of identity into account (Lafreniere et al., 2019). Women's involvement in humanitarian efforts is becoming increasingly important. Women's leadership positions as first responders and advocates of collective resilience are both underappreciated and underutilized (Lafreniere et al., 2019). 

Failure of international HDPN actors in addressing a prolonged crisis in countries where states are unable or unwilling to address the needs of the communities residing on their territories exposes HDPN actors to political instrumentalization, potentially resulting in aid resources being used to achieve goals that are at odds with humanitarian values and do not contribute to a long-term solution to the crisis (Hagmann, 2016). According to International Organization for Migration (2017) Humanitarian, sustainability, and peace dimensions of complex prolonged crisis scenarios occur in a parallel, non-linear fashion and influence each other. Therefore, the limited collection of problems that any one of the HDPN actors can solve through a project or even a portfolio of programs would not have an impact on addressing the protracted crisis in a short time period, which is a challenge for them to provide assistance and execute projects. Humanitarian actors are confronted with the risk of entangling themselves too tightly with development and peace building activities, jeopardizing humanitarian values (International Organization for Migration, 2017). While all actors can help to create conditions that make it easier to resolve a dispute, it is critical that political actors bear the brunt of the burden.

International Organization for Migration (2017) reported that in Nigeria, the lack of legislation to resolve the North East crisis and the subsequent IDP increased vulnerability is a systemic problem, as political will is fragmented and resources are not prioritized. In addition, the lack of a strong national legal framework to deal with IDPs, overlapping government plans (the Buhari Plan and the Economic Recovery and Growth Plan), and gaps in inter-ministerial and vertical government coordination have made it difficult for the Nigerian government to effectively combine civilian and military resources to stabilize the country's north east and allow for a peaceful transition. The inter-ministerial and inter-agency cooperation issues that exist at the national level in Abuja are also present at the state level in Nigeria. This limits attempts to move toward a nexus strategy in terms of alignment and preparation.

Previous reports opined that peace building actors and joint coordination bodies must exist at the national and local levels to strengthen coordination between humanitarian, development, and, where and when necessary and appropriate (KIIs Abuja and Bamako, 2018). There is a need for comprehensive, integrated contextual studies that leave room for stand-alone, needs-based humanitarian assessments; long-term strategies that support structural change over long periods, particularly in fragile contexts; and investment in adaptive management (Oxfam, 2019).These should allow programs to remain flexible and sensitive to changing circumstances, as well as facilitate capacity-sharing and collaboration among humanitarian, development, and peace actors, allowing implementers to venture outside their comfort zones. Using holistic research to guide cross-disciplinary progress metrics will also encourage collaboration between humanitarian and development workers. When it comes to effectively implementing nexus methods, it's important to remember that the "how" is just as important as the "what" (Oxfam 2019).  Colleagues must be brought together and new behaviors acquired before a nexus strategy can be developed. Consensus-building, brokering, and forming new alliances will be needed, as well as navigating and communicating complex concepts, applying systems thinking, fostering open dialogues, and co-creating ideas (Oxfam, 2019).

Oxfam (2019) emphasized the need for Investment to establish shared tools, analyses, and vocabulary, as well as to ensure that the perspectives of people impacted by crises are considered at all stages and that local leadership is prioritized, thereby necessitating a shift in program management systems as well as flexible funding instruments. 

Via area-based programming, pooled funding strategies can be used to incentivize catalytic programming that connects humanitarian, development, and peace building efforts on the ground (EC, 2017). For instance in 2017, the EU created the Borno Support Package in Nigeria, which combined humanitarian and development funding to help conflict-affected communities become more resilient (EC, 2017).  In the design of the funding package for Borno State, the EU Delegation in Abuja gathered its humanitarian, development, and stabilization/peace-building experts in a geographic working group. The EU Delegation in Nigeria supported area-based approaches by combining political negotiations with state and local governments with an evaluation of local partners' power, willingness, and potential (KII, Abuja, 2018).

Long-term cultural and political processes in a country affect the government's framing of a crisis, which influences the setting of political goals and values that will direct the country's humanitarian, stability, and development responses to that crisis (International Organization for Migration, 2017). Comprehensive peace agreements are critical in allowing states to emerge from war and allowing displaced communities to progressively reduce their dependence on humanitarian assistance as they regain access to public services and livelihoods (International Organization for Migration, 2017). A peace agreement in place is an enabling factor for implementing a holistic HDPN approach to crisis resolution since it demonstrates the political will to fix the conflict's root causes. In a pre/post peace agreement sense, HDPN participants must control the peace process to avoid undermining and, ideally, supporting the political dialogue, as well as provide peace dividends in order to fulfill the agreement's provisions and avoid a return to violence (International Organization for Migration, 2017). Careful attention to learning lessons, adapting and ensuring that vulnerable people’s rights are front and centre will be needed if the nexus is to truly deliver. Early involvement of development actors in crises, or continued involvement through adaptive approaches in cases of uncertainty, can allow for more frequent coordination with humanitarian actors, bridging the coordination gap (Bolling and Vrancken, 2020)

The Economic and Social Council's mandate is to foster economic and social change in the form of long-term sustainable growth, while the Peace Building Commission focuses on peace building in the immediate aftermath of conflict (ECOSOC, 2017). The Economic and Social Council debated the growth, humanitarian, and peace building nexus, as well as the role of the UN development mechanism in post-conflict countries (ECOSOC, 2017). The discussions stressed that maintaining peace necessitated a change from organized to integrated approaches, and that amid silos and operational barriers, political will allow a whole-of-system approach. The new United Nations' new lasting peace concept, according to the president of the ECOSOC during the "ECOSOC section on operational activities for development," offers the best opportunity to bring an integrated, cohesive, and organized approach to our peace, sustainable development, and humanitarian efforts. In line with the resolution's provisions, the ECOSOC president stressed the importance of ensuring that efforts to implement the Quadrennial Policy Review are carried out in a way that fosters synergies among development, humanitarian, and peace building actors. The ECOSOC president also stressed the importance of encouraging UN funds and programs to continue to prioritize poverty eradication and to incorporate a sustaining peace perspective into their work, especially at the country level, where their tailored development plans should include ways to both enforce the SDGs and maintain peace. Additionally, the president advocated for the support of national-led efforts to create inclusive partnership models, which would bring together humanitarian, sustainable development and peace-keeping actors at all levels of government (ECOSOC, 2017). 

Despite the fact that no single collaboration model has been established as the strongest, teamwork across consortia enables organizations with diverse mandates and capacities to collaborate within a single outcome structure thereby, could be less successful in humanitarian interventions that must act quickly in an emergency (Bolling and Vrancken, 2020). As functioning markets are an important way for communities in vulnerable settings to meet their needs, private sector partnerships may help strengthen the resilience of market- and food systems to infrequent/frequent shocks (Bolling and Vrancken, 2020). Working in consortia is another way to make collaboration and cooperation possible. Bolling and Vrancken, (2020) revealed that complementarities of experience and collaboration on technical methods were cited as key benefits of forming consortia. In addition, working across consortia has the downside of necessitating a substantial investment in internal communication, which may cause life-saving humanitarian efforts in emergency situations to be delayed.
6.5 Research design and methodology

6.5.1 Study design

A descriptive cross-sectional survey using a mixed-methods design was used for the study.
6.5.2 Study sites
The study was conducted in Maiduguri, Borno State located in the Northeastern part of Nigeria.
6.5.3 Study target population and respondent selection

The study targeted humanitarian, development, and Peace workers within the North East of Nigeria, particularly Borno State. The selection was based primarily on acceptance to participate after meeting the criteria of being a humanitarian, development, or Peace worker
6.5.4 Research instruments

The Qualitative Instrument was designed by the researcher to gather information within the state, through Key Informant Interview and In-depth Interview among relevant stakeholders, NGO, and INGO. 
A face and content validity review was conducted in consultation with humanitarian experts to ensure the appropriateness of the research instruments.

The quantitative data was collected using designed online survey questionnaires via Kobo collect (An online mobile data collection platform).
6.5.4.1 Key informants interviews (KII)

	No.
	Informants

	1
	Abubakar Lawan 

	2
	Evelyn Kaderi 

	3
	Mr. Danladi Mamza

	4
	Mr. Karagama Ali 

	5
	Mr. Stephen Abaka

	6
	Mr. Victor Arokoyo

	7
	Wangari S.

	8
	Mr Joel Onyeke


6.6 Research procedures

Ethical Consideration

The ethical approval with number MOH/GEN/6679/1  was obtained from the Borno State Ministry of Health. Before the commencement of data collection, informed consent was obtained from the respondents by giving them an informed consent form to fill. The informed consent form spelled out the title of the study, the purpose of the study, and the justification for doing the study.
6.7 Data management

Before the commencement of data collection, the following activities were implemented:

Stakeholder Engagement:  Stakeholders in Borno state were contacted by calls, text messages, and emails. It was an opportunity to introduce the project and receive support for the study.  

KII 

A team of two persons consisting of a moderator and note-taker were involved in each of the interviews. The moderator explained the objective and purpose of the research to the respondent.  The participant(s) were allowed to express themselves without interruptions. A tape recorder was used to compliment documentation by the note-taker. Questions were asked using the guide designed for this purpose. At the end of the interviews, the tapes were transcribed verbatim and typed with Microsoft word, and uploaded into MAXQDA (The software used for qualitative data analysis).

Data plan and Analysis

Qualitative

The tape-recorded responses from the KII and IDI were transcribed verbatim and used to update the write-up along with the notes that were taken during the interview. The transcripts were analyzed by the researcher using content and context analysis using MAXQDA Software and a thematic approach involving the grouping together of similar themes in each transcript, followed by identifying emerging trends and differences across transcripts.

Quantitative

All questionnaires were numbered, reviewed, and edited by the researcher for completeness. In addition, coding scheme guides were developed for the open-ended variables and data recoded before analysis. The data was analyzed using statistical package for social science (SPSS). The variables that required scoring and grading were scored and categorized accordingly.

Data were analyzed using descriptive statistics, and Chi-square. Descriptive and frequency distribution was used to present the data. All statistical tests were performed at a 0.05 (5.0%) level of significance. The research hypotheses were tested to establish a significant relationship between the independent and dependent variables using the chi-square test at 5% probability level for rejecting the null hypotheses. 

Dissemination of the study findings

This study's findings will be disseminated to relevant stakeholders. Relevant results will also be disseminated through seminars, workshops, conferences, and publications in high reputable journals.

Quality Assurance

For the qualitative, before the research began, the Research Assistant (RA) received extensive training. Topic Guides were created by the Principal Investigator (PI). Qualitative data were labeled based on socio-demographic characteristics, transcribed, double-checked, and entered for accuracy and appropriateness by the PI, RAs, and an external experienced qualitative data analyst. 

For the quantitative data, all questionnaires had special codes for identification, were reviewed and edited by the researcher for completeness; the data were analyzed using SPSS.
6.8 Other Annexes
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Ministry of Health.
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Through: The DPRS,
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Dear Sir.

Request for Ethical Approval

1. Amos Arubi Adimah write to apply for ethical approval to conduct study titled “Northeast
Situation of Humanitarian Development and Peace Nexus (HDPN) in Maiduguri, Borno State
Nigeria”. The research will be conducted among the stakeholders involved in humanitarian work in
Maiduguri.

I hereby request for permission to conduct the survey in the State. I will appreciate your goodwill

and support in this proposed research activities towards improving the humanitarian. development,
and Peace sectors in Borno State.

Twill be grateful if my request is duly considered.
Thank you.

Yours faithfully.

Amos Arubi Adimah
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Consent form and KII Guide

CONSENT FORM

TITLE OF RESEARCH: Humanitarian Development and Peace Nexus situation in North East Nigeria
Please read the following to the participant:

1. Your permission is needed to participate in this interview

2. Your permission is required to have this interview recorded.

2. Your participation in this research is entirely voluntary, i.e. you do not have to participate if you do not wish to. 

4. If you decide to take part, you are still free to withdraw at any time. 

5. You may choose not to answer particular questions that are asked in the study. If there is anything that you would prefer not to discuss, please feel free to say so. 

6. The information collected in this interview will be kept strictly confidential. 

7. If you choose to participate in this research study, your signed consent is required below before I proceed with the interview with you. 

----------------------------------------------------------------------------------------------------------------------------------------------------------------
VOLUNTARY CONSENT 
I have understood the project and the information above. I have had the opportunity to ask questions and they have been answered to my satisfaction. 

I now consent voluntarily to be a participant in this project and understand that I have the right to end the interview at any time, and to choose not to answer particular questions that are asked in the study. 

My signature below says that I am willing to participate in this research: 

Participant’s name (Printed): 
………………………………………..............………………………………………………………………..................................... 

Participant’s signature: …………………………………....................... Date: ……………….......................................

Researcher Conducting Interview ……………………………………………………………………………..................

Signature of Researcher: ……………………….................................. Date: ………………………………………........

Appendix YYY:  KEY INFORMANT INTERVIEW GUIDE
	
	Introduction
	My name is Amos Arubi, in partial fulfilment of my master’s program in International Cooperation and Humanitarian Aid, from the Kalu Institute Spain. I am conducting a study to understand the Humanitarian Development and Peace Nexus in North East Nigeria. Your opinion on this topic will be very much appreciated, considering the experience you have in either of Humanitarian, Development or Peace interventions within the North East region. You will need about 30 minutes to complete this discussion.



	SN
	Questions
	Probe

	1
	Can you briefly tell us your understanding of the HDPN?
	

	Probe
	· How does/has the context informed the implementation of the HDPN

· What is community stakeholders’ understanding of the HDPN? What are the communities observed new way of work? 

· What are the principles being proposed or put forward by the HDPN?

· How aligned is the HDPN to the SDG or vice versa?

· What is the level of state governments’ involvement in the actualization of the HDPN
	

	2
	What are the challenges encountered in design and implementation of HDPN programs?
	

	
	· How are donors’ funding principles affecting the implementation of HDPN?

· What HDPN knowledge gap exists between organizational actors and people at community level.

· What are the challenges faced in the design of HDPN related projects?

· What are the HDPN implementation challenges with respect to your organizations’ program area


	· 

	3
	What can you tell us about the lessons learnt from implementing projects with the HDPN principles?
	

	
	· What is the learning from design of projects anchoring the HDPN?

· What are the available funding opportunities for HDP Nexus Implementation?

· What are the enablers of the humanitarian development and Peace nexus?

· What is your thought about cash as an enabler?

· What are the innovative ways that could be identified by donors to rethink or strengthen HDP Nexus principles?

· Private sector and the HDPN, what are your thoughts?

· Are there opportunities for consortium approach to HDPN?

· What role will consortium approach play in the actualization of the HDPN?


	

	4.
	Are there specific capacity that should be built for workforces within the INGO, NNGOs, and CBOs to be able to operationalize the HDPN?

	
	

	5.
	Other comments/Suggestions
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Online survey
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survey

		type		name		label		hint		required		relevant		calculation

		start		start

		end		end

		today		today

		select_one qh0ss27		consent		My name is Amos Arubi, I am conducting a study to understand the Humanitarian Development and Peace Nexus in North East Nigeria. Your opinion on this topic will be very much appreciated, considering the experience you have. There are four sections, and each might take about 1 minute. Your responses can't be tracked to you. Do you give your consent to participate in this study?				true

		begin_group		group_vq05h59		Main Questions				false		${consent} = 'yes'

		begin_group		group_bh8kg84		Demography				false

		select_one um7qw96		What_Staff_Cadre_better_describes_you		What Staff Cadre better describes you				true

		geopoint		Location		Location		This is for data quality, to be sure that responses are coming from the defined study area. Therefore, it will only be used for that reason.		true

		select_one or9vx51		Which_LGA_are_you_currently_wo		Which LGA are you currently working from?				true

		text		Please_state_the_other_location		Please state the other location				false		${Which_LGA_are_you_currently_wo} = 'others'

		select_one fr9cr18		What_gender_better_describes_you		What gender better describes you?				true

		integer		What_was_your_age_at_last_birthday		What was your age at last birthday?				true

		select_one ga4id01		What_is_your_highest_education		What is your highest educational qualification?				true

		text		If_others_please_specify		If others, please specify				false		${What_is_your_highest_education} = 'others'

		select_one hq4bs24		Which_of_the_following_do_you_work_for		Which of the following do you work for?				true

		integer		How_many_years_expe_NGO_INGO_or_the_UN		How many years’ experience do you cumulatively have working in NGO, INGO or the UN?				true

		end_group

		begin_group		group_rg7gv43		Knowledge of Humanitarian Development and Peace Nexus (HDPN)				false

		select_one ee2yl03		Have_you_heard_of_Hu_ment_and_Peace_Nexus		Have you heard of Humanitarian Development and Peace Nexus?				true

		select_one ie9xo71		Have_you_heard_of_Triple_Nexus		Have you heard of Triple Nexus?				true

		select_one pm2et37		Have_you_heard_of_th_Way_Of_Working_NWOW		Have you heard of the New Way Of Working (NWOW)				true

		select_one zo7rf50		Have_you_heard_of_th_m_collective_outcome		Have you heard of the term collective outcome?				true

		select_multiple ut1fw31		What_are_principles_n_tick_more_than_one		What are principles being proposed by the HDPN? (You can tick more than one)				true

		select_multiple ui2ym24		What_is_are_the_obje_n_tick_more_than_one		What is/are the objective(s) of the HDPN?  (You can tick more than one)				true

		select_one eq3ap32		Should_Humanitarian_as_early_as_possible		Should Humanitarian Development and Peace interventions focus on integration, early recovery, and transition to local authorities as early as possible?				true

		select_one nu1ao39		Do_you_think_the_HDP_evelopment_Goal_SDG		Do you think the HDPN has any alignment with the Sustainable Development Goal (SDG)?				true

		end_group

		begin_group		group_wo6dk84		Challenges with HDPN				false

		select_one em3wh40		Are_there_any_challenges_in_Im		Are there any challenges in Implementing HDPN?				true

		text		What_are_the_challenges		What are the challenges?				true		${Are_there_any_challenges_in_Im} = 'yes'

		select_one vk8gk30		Does_the_implementat_require_more_funding		Does the implementation of HDPN require more funding?				true

		select_one pb55w64		Does_the_implementat_pecial_human_capital		Does the implementation of HDPN require special human capital?				true

		select_one pn85o05		Do_current_Humanitar_e_New_Way_of_Working		Do current Humanitarian, Development, and Peace workers have the required skills to implement the New Way of Working?				true

		select_one hh0yn77		Do_you_think_aid_fu_ey_are_mostly_needed		Do you think aid /funds go to where they are mostly needed?				true

		select_one mu7px35		Are_there_challenges_in_HDPN_i		Are there challenges in HDPN implementation with respect to your organizations’ program area?				true

		text		Please_kindly_explai_HDPN_implementation		Please kindly explain the challenges in HDPN implementation				true		${Are_there_challenges_in_HDPN_i} = 'yes'

		end_group

		begin_group		group_gb1dk40		Partnership and Innovation				false

		select_one kl9uv56		HDPN_interventions_projects_ca		Can HDPN interventions/projects be effectively implemented while working with the state?				true

		text		Can_you_describe_how_of_the_HDPN_strategy		Can you describe how the state is being carried along in the implementation of the HDPN strategy				true		${HDPN_interventions_projects_ca} = 'yes'

		text		What_are_the_Innovat_N_can_be_implemented		What are the Innovative ways HDPN can be implemented?				true

		select_one xf4cp38		Do_you_think_cash_pr_n_other_aid_channels		Do you think cash programs contribute to better outcomes than other aid channels?				true

		select_one ch8ad54		Do_you_think_Humanit_m_when_things_change		Do you think Humanitarian Development and Peace Nexus practitioners and platforms have the flexibility to adjust projects and program when things change?				true

		select_one wq0kq19		Do_private_sector_or_entation_of_the_HDPN		Do private sector organization have a role in the implementation of the HDPN?				true

		end_group

		begin_group		group_te6be98		Perception and Fears				false

		select_one fb0vg83		Do_you_think_the_Hum_just_new_NGO_slogans		Do you think the Humanitarian Development and Peace Nexus and other related phrases are just new NGO slogans?				true

		select_one lr1je21		Do_you_think_communi_and_the_HDPN_concept		Do you think community members understand the HDPN concept?				true

		select_one om4of52		Do_you_think_that_NG_lict_affected_people		Do you think that NGO, INGO, UN workers have enough information about HDPN funding to conflict affected people?				true

		text		As_a_practitioner_wi_mplementing_the_HDPN		As a practitioner within this area of work, what are your fears for implementing the HDPN?				true

		select_one bu8ir78		Are_there_possible_risks_to_HD		Are there possible risks to HDPN actions?		Project risk is defined by PMI as, "an uncertain event or condition that, if it occurs, has a positive or negative effect on a project's objectives."		true

		text		What_are_the_risks		What are the risks?				false		${Are_there_possible_risks_to_HD} = 'yes'

		end_group

		end_group

		note		Thank_you_so_much_for_your_time		Thank you so much for your time.		For any question, feedback or advice, kindly reach me via Amosarubi@yahoo.com		false		${What_are_the_risks} != '' or ${consent} = 'no'

		calculate		__version__										'vbpikkv2ncQoWpxPWV9HSX'





choices

		list_name		name		label

		qh0ss27		yes		Yes

		qh0ss27		no		No

		um7qw96		junior_staff		Junior staff 

		um7qw96		mid__level_staff		Mid -level staff 

		um7qw96		senior_staff		Senior staff 

		um7qw96		management		Management

		or9vx51		mmc		MMC

		or9vx51		jere		Jere

		or9vx51		konduga		Konduga

		or9vx51		dikwa		Dikwa

		or9vx51		monguno		Monguno

		or9vx51		marte		Marte

		or9vx51		banki		Banki

		or9vx51		bama		Bama

		or9vx51		bayo		Bayo

		or9vx51		biu		Biu

		or9vx51		chibok		Chibok

		or9vx51		damboa		Damboa

		or9vx51		gubio		Gubio

		or9vx51		magumeri		Magumeri

		or9vx51		gwoza		Gwoza

		or9vx51		hawul		Hawul

		or9vx51		kaga		Kaga

		or9vx51		kala_balge		Kala Balge

		or9vx51		kukawa		Kukawa

		or9vx51		kwaya_kusar		Kwaya Kusar

		or9vx51		mafa		Mafa

		or9vx51		mobbar		Mobbar

		or9vx51		ngala		Ngala

		or9vx51		nganzai		Nganzai

		or9vx51		shani		Shani

		or9vx51		others		Others

		fr9cr18		male		Male

		fr9cr18		female		Female

		ga4id01		primary		Primary

		ga4id01		secondary		Secondary

		ga4id01		university_tertiary		University/Tertiary

		ga4id01		others		Others

		hq4bs24		ngo____inclusive_of_cbos__and_cso		NGO - (Inclusive of CBOs, and CSO)

		hq4bs24		ingo		INGO

		hq4bs24		un		UN

		ee2yl03		yes		Yes

		ee2yl03		no		No

		ie9xo71		yes		Yes

		ie9xo71		no		No

		pm2et37		yes		Yes

		pm2et37		no		No

		zo7rf50		yes		Yes

		zo7rf50		no		No

		ut1fw31		collaboration		Collaboration

		ut1fw31		coordination		Coordination

		ut1fw31		alignment		Alignment

		ut1fw31		complementarity		Complementarity

		ut1fw31		fusion		Fusion

		ut1fw31		operationality		Operationality

		ut1fw31		reconfiguration		Reconfiguration 

		ut1fw31		integration		Integration

		ut1fw31		reduce_risk		Reduce risk

		ut1fw31		reduce_vulnerability		Reduce vulnerability

		ut1fw31		improve_aid_efficiency		Improve aid efficiency

		ut1fw31		improve_aid_effectiveness		Improve aid effectiveness

		ut1fw31		can_t_say		I don't know

		ui2ym24		to_capitalize_on_the_comparative_advanta		To capitalize on the comparative advantages of each sector to reduce need, risk and vulnerability

		ui2ym24		to_work_towards_mutual_outcomes_for_year		To work towards mutual outcomes for years, when appropriate

		ui2ym24		to_collaborate_based_on_comparative_adva		To collaborate based on comparative advantages amidst complexity.
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1.

"I think the knowledge gap is mainly on the literacy part. The ability of the community to comprehend the move. And also for the actors, the ability to communicate effectively to the affected population the context. So we are much driven with implementation, and not careful to let the people know exactly the bill behind what we are doing. There is no commitment enlighten the people on an intervention that is progressing. So, you have been in a community for the past four years as an actor, you saw the humanitarian phase, and now you are building their resilience. But yet, the people are yet to understand that this is the flow because our sensitization does not include this. Our sensitization is more focused on the intervention we bring. But the enlightenment to get the people to get to understand the principles of the HDPN and why this intervention is coming at this point in time, most actors have failed to actually make that move and that drive. It is more or less, this is my job, I am here to provide this intervention. The community is at the position of, we are here to receive the intervention. So nobody is filling the gap that exist between this two parties that are collaborating together to foster this HDPN. So, the community does not know because already, the have a knowledge gap, already they have illiteracy gap and if they do not get the right explanation, they may not comprehend. I think also that the comprehension is also the issue. Actors are not able to pass the message in such a way that the lay man in the community understands the concept. So they are not able to interpret it the way it should be."

[Mr Joel 1; Position: 14 - 14; Created by: Amos Arubi; 07/07/2021 06:23; Weight score: 0]

[bookmark: M_Code_111][bookmark: _Toc76966387]2.1. The new way of working

1.

"The Triple Nexus as it is commonly called, is a new way of working"

[Wangari (1); Position: 2 - 2; Created by: Amos Arubi; 11/07/2021 18:05; Weight score: 0]

[bookmark: M_Code_83][bookmark: _Toc76966388]2.2. The knowledge of HDPN is still low among humanitarian workers

1.

"It is not too popular even among the humanitarian sector. I can comfortably say, community stakeholders, most of them have not heard of this term. Most of them do not know that there is a kind of collaboration between sectors and peace sectors."

[Evelyn Kaderi (1); Position: 8 - 8; Created by: Amos Arubi; 10/07/2021 18:00; Weight score: 0]

2.

"The Nexus is a welcome approach. But it is not popular in Nigeria, I do not know about Africa as a whole. It should be most popular in the humanitarian setting to me, I think. But if you ask normal humanitarian persons, I think why I even have a little background on it is because of my area of specialization. So they should try and make it more accessible for all to understand what it is. So that everybody should be able to accept it and embrace it. It will not look like it is an additional work or burden on them, because it is quite necessary I believe."

[Evelyn Kaderi (1); Position: 46 - 46; Created by: Amos Arubi; 10/07/2021 21:47; Weight score: 0]

3.

"I think if people like me that has been working in this sector for almost ten years don’t understand this then it will be very difficult for community stakeholders to have an understanding of the HDPN."

[Transcript of the interview of Mr. Danladi Mamza on HDPN; Position: 10 - 10; Created by: Amos Arubi; 10/07/2021 21:50; Weight score: 0]

4.

"SO, my understanding about humanitarian development within this context is that we still need to do a lot more in order to meet and cater for the need so those who are affected in this conflict."

[Transcript of the interview of Mr. Karagama Ali on HDPN; Position: 6 - 6; Created by: Amos Arubi; 10/07/2021 22:01; Weight score: 0]

[bookmark: M_Code_70][bookmark: _Toc76966389]2.3. Collaboration

1.

"bringing all the communities together in Humanitarian Development and Peace."

[Abubakar Lawan (1); Position: 2 - 2; Created by: Amos Arubi; 09/07/2021 16:22; Weight score: 0]

2.

"it’s a collaboration of the humanitarian sector, the development sector and the peace keeping sector. It’s like a three one, a coming together of these sectors to achieve the same goal."

[Evelyn Kaderi (1); Position: 2 - 2; Created by: Amos Arubi; 10/07/2021 17:54; Weight score: 0]

3.

"on the realization that as long as organizations continue to work in silos, durable solution will not be found in the long run. So there was need for organizations that were investing in it, investing in development strategies and investing in peace to come together to the people to and harmonize approaches so that solutions are sort within a timeline of responding immediately to save lives, responding in the intermediate to set up structures, to mitigate, prevent and reverse situation for the development aspect and to address conflict/causes of root causes and avert future interventions so the peace organizations could come in."

[Wangari (1); Position: 2 - 2; Created by: Amos Arubi; 11/07/2021 18:06; Weight score: 0]

[bookmark: M_Code_3][bookmark: _Toc76966390]2.4. bridging the gap

1.

"My understanding is to see there is no dichotomy so to say between humanitarian crisis, peace building and development."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 4 - 4; Created by: Amos Arubi; 11/07/2021 16:46; Weight score: 0]

2.

"bridging the gap between these two contexts, which is the humanitarian and the development."

[Mr Joel 1; Position: 2 - 2; Created by: Amos Arubi; 07/07/2021 05:10; Weight score: 0]

[bookmark: M_Code_6][bookmark: _Toc76966391]2.5. Peace is an enabler of the nexus or within the nexus

1.

"Lack of peace building mechanism can also bring about crisis and peace building can also help to address humanitarian crisis that will result in development"

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 4 - 4; Created by: Amos Arubi; 11/07/2021 17:04; Weight score: 0]

2.

"build a lasting peace to ensure that the nexus is actually successfully move from humanitarian to development."

[Mr Joel 1; Position: 2 - 2; Created by: Amos Arubi; 07/07/2021 05:18; Weight score: 0]

[bookmark: M_Code_5][bookmark: _Toc76966392]2.6. Building the resilience of affected populations

1.

"The HDPN came to be in an attempt to holistically build resilience trying to link up that aspect of humanitarian response to a lasting development project at the same time maintaining peace. The essence of all these is to build resilience and to try to bring linkage between development and humanitarian, so as not to be a standalone project and then one being a support to one another so as to ensure sustainability."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 5 - 5; Created by: Amos Arubi; 10/07/2021 22:19; Weight score: 0]

2.

"How to move from the humanitarian phase to the development phase, which is more like building the resilience of an affected population to be able to stand on their own."

[Mr Joel 1; Position: 2 - 2; Created by: Amos Arubi; 07/07/2021 05:16; Weight score: 0]





[bookmark: M_Code_7][bookmark: _Toc76966393]3. Perceived principles being proposed by the HDPN
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[bookmark: M_Code_102][bookmark: _Toc76966394]3.1. Sustainable development

1.

"The main objective is about sustainable development."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 6 - 6; Created by: Amos Arubi; 11/07/2021 17:07; Weight score: 0]

[bookmark: M_Code_96][bookmark: _Toc76966395]3.2. Complementarity

1.

"complementarity"

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 7 - 7; Created by: Amos Arubi; 10/07/2021 22:21; Weight score: 0]

2.

"main objective is to ensure that development workers are sensitive to humanitarian crisis and humanitarian respondents or actors are sensitive that the end goal of humanitarian intervention is to attain development. It is for people to get the connection."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 6 - 6; Created by: Amos Arubi; 11/07/2021 17:07; Weight score: 0]

[bookmark: M_Code_95][bookmark: _Toc76966396]3.3. Coordination

1.

"coordination"

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 7 - 7; Created by: Amos Arubi; 10/07/2021 22:21; Weight score: 0]

[bookmark: M_Code_94][bookmark: _Toc76966397]3.4. Collaboration

1.

"From my understanding the principles is talking about collaboration,"

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 7 - 7; Created by: Amos Arubi; 10/07/2021 22:21; Weight score: 0]

[bookmark: M_Code_90][bookmark: _Toc76966398]3.5. Skeletal idea

1.

"Some of those principles laid for the community members to utilize in order to soften their level of lifestyle are principles like that guides or gives them easy access towards what they want. It gives them the flexibility of making their choice and it also guides towards integrating with other set of people who have been originally displaced. Because when you talk about people affected by conflicts, we have the returnees, the internally displaced persons and the host community members. This brings a form of integration among them towards the support of the HDPN principles."

[Transcript of the interview of Mr. Karagama Ali on HDPN; Position: 14 - 14; Created by: Amos Arubi; 10/07/2021 22:04; Weight score: 0]

[bookmark: M_Code_89][bookmark: _Toc76966399]3.6. No idea

1.

"Specifically, I don’t have an idea of that."

[Transcript of the interview of Mr. Danladi Mamza on HDPN; Position: 8 - 8; Created by: Amos Arubi; 10/07/2021 21:49; Weight score: 0]

[bookmark: M_Code_82][bookmark: _Toc76966400]3.7. Building synergy between the three silos

1.

"why it was formulated was so that there could be a synergy within all these different sectors that want to a difference within the humanitarian sector to close all gaps and for ease of operation. Because there is that need for that integrated understanding between the humanitarian, the military and the development sector even though I am not too aware of the development sector within Maiduguri, within Borno State."

[Evelyn Kaderi (1); Position: 6 - 6; Created by: Amos Arubi; 10/07/2021 17:55; Weight score: 0]

2.

"kind of supportive complementarity, a kind of integrated principles. So those principles of operations that are complementing each other to build resilience."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 7 - 7; Created by: Amos Arubi; 10/07/2021 22:21; Weight score: 0]

3.

"main objective is to ensure that development workers are sensitive to humanitarian crisis and humanitarian respondents or actors are sensitive that the end goal of humanitarian intervention is to attain development. It is for people to get the connection."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 6 - 6; Created by: Amos Arubi; 11/07/2021 17:07; Weight score: 0]

[bookmark: _Toc76966401][bookmark: M_Code_8]3.8. Building peace to aid development 

1.

"building peace to aid lasting development."

[Mr Joel 1; Position: 4 - 4; Created by: Amos Arubi; 07/07/2021 05:22; Weight score: 0]

[bookmark: M_Code_9][bookmark: _Toc76966402]3.9. Inclusive resilience building

1.

"I may not get the principles as they are by the book, working on the nexus over the last two, three years now, one thing that stands sure is, trying to get people to become more resilient, trying to become strong all by themselves, taking them out of their shock to where they should be and then sustain themselves."

[Mr Joel 1; Position: 4 - 4; Created by: Amos Arubi; 07/07/2021 05:24; Weight score: 0]



[bookmark: M_Code_10][bookmark: _Toc76966403]4. SDG and HDPN alignment
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[bookmark: M_Code_72][bookmark: _Toc76966404]4.1. Believe the SDG is aligned to the HDPN but without evidence

1.

"Well for that I think I would say it is well aligned just to answer that briefly because it was something that was built based on the SDG. It’s like a road map that leads to the sustainable development goals. Though I do not have like a comprehensive information of how it has been linked to the SDG, but I do believe that so far it has been built based on the SDG so there should be like a clear link to that."

[Abubakar Lawan (1); Position: 10 - 10; Created by: Amos Arubi; 10/07/2021 17:30; Weight score: 0]

[bookmark: M_Code_11][bookmark: _Toc76966405]4.2. HDPN is aligned to the SDG

1.

"Yes. Looking at the explanation you just gave, the Sustainable development goal and the HDPN align because it looks like a very good plan for the future and is a very good integrated form of intervention which is more sustainable, durable and at the same time cost effective."

[Transcript of the interview of Mr. Danladi Mamza on HDPN; Position: 15 - 15; Created by: Amos Arubi; 10/07/2021 21:50; Weight score: 0]

2.

"Yes, it is partially aligned to the development goals, looking at the fact that the policy which brings about flexibility and acceptance as well as integration clearly aligns itself with the sustainable development goals. So, I will say it is in line."

[Transcript of the interview of Mr. Karagama Ali on HDPN; Position: 16 - 16; Created by: Amos Arubi; 10/07/2021 22:04; Weight score: 0]

3.

"Yes. There is a connecting point."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 9 - 9; Created by: Amos Arubi; 10/07/2021 22:21; Weight score: 0]

4.

"Yeah, because the SDG is about sustainable development, so if you are able to attain those goals, we are likely going to have less of humanitarian crisis particularly humanitarian crisis arising from human actions. You know if natural disaster is a different case but we have a situation where most of the humanitarian crisis we're witnessing are products of conflict you know. They are products of conflict. They are products of failure of peace building mechanism. So, it is linked. To have a sustainable development, we must be able to implement development agenda that will not result in conflict, that will not result in some humanitarian crisis, in fact, that will ensure that no one is left behind. The moment no one is left behind, the moment people feel safe, the moment people have access to health, if the items on the sustainable development or agenda are fulfilled, we are likely going to have less of conflict, less of humanitarian crisis."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 8 - 8; Created by: Amos Arubi; 11/07/2021 17:08; Weight score: 0]

5.

"So it is definitely linked to the SDGs"

[Wangari (1); Position: 4 - 4; Created by: Amos Arubi; 11/07/2021 18:07; Weight score: 0]

6.

"Yes, of course, I will say there is. Which one will I pick that will explain this? I think there is one that speaks on, education for all. If I have to pick on that particular SDG, there is no how you will build an education without peace."

[Mr Joel 1; Position: 6 - 6; Created by: Amos Arubi; 07/07/2021 05:31; Weight score: 0]



[bookmark: M_Code_12][bookmark: _Toc76966406]5. Government involvement in the actualization of the HDPN
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[bookmark: M_Code_84][bookmark: _Toc76966407]5.1. No idea of involvement

1.

"I do not know"

[Evelyn Kaderi (1); Position: 10 - 10; Created by: Amos Arubi; 10/07/2021 18:51; Weight score: 0]

[bookmark: M_Code_19][bookmark: _Toc76966408]5.2. Willingness and commitment to take charge of the response

1.

"The Borno State Developmental Plan or strategy for 25 years is a strategy that is also being aligned to the new Nexus and most of the goals are well aligned and were considered in the development of the strategy. I don’t have much information for other states but an example is Borno State."

[Abubakar Lawan (1); Position: 12 - 12; Created by: Amos Arubi; 10/07/2021 17:31; Weight score: 0]

2.

"The state government at the moment, Borno State in particular have played a vital role in the development of the HDPN. Looking at their level of coordination with humanitarian organizations as well as with the donors who provide these funds, somehow, I will say that their level of coordination is a little bit fair. If you look at the recent 25 years development plan which was developed by the state government, the plan is in line towards ensuring that these beneficiaries or the conflict-affected populations actually benefit from the response which the humanitarian organizations are providing. And clearly outlines the needs of the entire community which shows that before now things were working, there re structures, policies and procedures, but the conflict affected the full implementation of those structures. But currently, I think the Government is doing much to ensure that this actually fits into the society and is in full implementation."

[Transcript of the interview of Mr. Karagama Ali on HDPN; Position: 18 - 18; Created by: Amos Arubi; 10/07/2021 22:05; Weight score: 0]

3.

"they are very critical"

[Wangari (1); Position: 12 - 12; Created by: Amos Arubi; 11/07/2021 22:07; Weight score: 0]

4.

"but they will walk away when the government are able to continue delivering the services. So the …..has really bite on processes because first of all, they are the custodians and the owners of the processes and they are the ones who would continue the sustaninability of the intervention. So in Borno, Adamawa and Yobe, there are different levels of acceptance and different levels of demonstration of the nexus. So one, for example, Borno has delivered development plan. Within the development plan, the ethos of the nexus are being well defined. In … they have categorized the three approaches rather than the humanitarian approaches as key, and are asking donors for interventions that promote such. So for example, they are developing social protection policy and structure. Whether it is by people, whether it is by humanitarian crises whether it is by development property indicators, or whether it is by this issues. In Adamawa, there is a lot of investment, within the one plan, but also triggering the economic changes that will increase the development agendas across. So to an extent, the government are aware and the government know how they can dissipate, know their role. But in terms of achievement, to doing this, they are all variant across board. Majority is the security, technical understanding, and challenges on finances. Or for example, all this stage have what we call …..in security action plan, that were totally geared to promote the……plan from a nexus aspect. But there is no continued funding to do this because majority of the funding still goes to directly solving issues that deals with AOGs in the state."

[Wangari (1); Position: 12 - 12; Created by: Amos Arubi; 12/07/2021 05:35; Weight score: 0]

5.

"That is why I tend to praise Borno state government because they understand the trend. The ministry of RRR was not there initially it was a ministry that was instituted to handle the nexus, to handle development, to handle reconstruction, to handle rehabilitation. It is a government that understands the trend. That is why when the humanitarian phase was there, Borno state government did not hammer so hard on NGOs, because they knew this people were out to cater for what we could not. But now that we are moving from this phase to this phase, the government is now more firm with NGOs and giving stringent rules as to how they should, you know, trying to play the ball of we are the coordinators of this now."

[Mr Joel 1; Position: 12 - 12; Created by: Amos Arubi; 07/07/2021 05:52; Weight score: 0]

[bookmark: M_Code_20][bookmark: _Toc76966409]5.2.1. Formation of state ministries and dev. plan

1.

"The Borno State Developmental Plan or strategy for 25 years is a strategy that is also being aligned to the new Nexus and most of the goals are well aligned and were considered in the development of the strategy. I don’t have much information for other states but an example is Borno State."

[Abubakar Lawan (1); Position: 12 - 12; Created by: Amos Arubi; 10/07/2021 17:31; Weight score: 0]

2.

"The state government at the moment, Borno State in particular have played a vital role in the development of the HDPN. Looking at their level of coordination with humanitarian organizations as well as with the donors who provide these funds, somehow, I will say that their level of coordination is a little bit fair. If you look at the recent 25 years development plan which was developed by the state government, the plan is in line towards ensuring that these beneficiaries or the conflict-affected populations actually benefit from the response which the humanitarian organizations are providing. And clearly outlines the needs of the entire community which shows that before now things were working, there re structures, policies and procedures, but the conflict affected the full implementation of those structures. But currently, I think the Government is doing much to ensure that this actually fits into the society and is in full implementation."

[Transcript of the interview of Mr. Karagama Ali on HDPN; Position: 18 - 18; Created by: Amos Arubi; 10/07/2021 22:05; Weight score: 0]

3.

"Borno has delivered development plan. Within the development plan, the ethos of the nexus are being well defined. In … they have categorized the three approaches rather than the humanitarian approaches as key, and are asking donors for interventions that promote such. So for example, they are developing social protection policy and structure."

[Wangari (1); Position: 12 - 12; Created by: Amos Arubi; 12/07/2021 05:35; Weight score: 0]

[bookmark: M_Code_13][bookmark: _Toc76966410]5.3. Positive involvement through social protection program

1.

"I will say yes. Yes in the sense that, the administration currently in power seems to understand the linkage between, first the humanitarian and the development. They tend to understand the nexus, because we currently have government social protection programs currently in Borno that is trying to enlist beneficiaries into the government social protection database. This will give you an understanding that this government actually understands that for it to move from this phase to this phase, it has a great role to play in ensuring that citizens need to be catered for amidst all of the crises that is currently ongoing."

[Mr Joel 1; Position: 8 - 8; Created by: Amos Arubi; 07/07/2021 05:34; Weight score: 0]

[bookmark: M_Code_14][bookmark: _Toc76966411]5.4. Aligned actions, tho not sure of the understanding of the HDPN

1.

"Borno State as an example, to a large extent they are not aligned to that for reasons like capacity. Their capacity is not built to support the process. There is really a kind of gap, because they seem not to understand the drive. They seem to have more knowledge about the SDGs than the HDPN because there is not much publicity or advocacy and getting people involved around it within the state level. So, they seem to be a bit far from being involved."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 11 - 11; Created by: Amos Arubi; 10/07/2021 22:22; Weight score: 0]

2.

"I think some of them are doing things that are trying to address the nexus, but unconsciously."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 10 - 10; Created by: Amos Arubi; 11/07/2021 17:08; Weight score: 0]

3.

"I think the state governors, particularly in the North east are just doing things that they think will bring about address the people that are facing humanitarian crisis and also lay foundation for ensuring development. They are doing it but not knowing that they are promoting the nexus. That is just it."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 10 - 10; Created by: Amos Arubi; 11/07/2021 17:09; Weight score: 0]

4.

"for Borno state, I would say that the government has an understanding and is actively playing its role in this particular engagement in the HDPN, maybe not with the understanding of the HDPN, but in its own role as a government that is people oriented and is actually seeing to it that the people actually move from this phase to this phase. So they are doing their bit. But I do not know if clearly, they understand the HDPN concept as it is and are working with it in the light of the HDPN, but you see, they are running programs that actually aligns with it."

[Mr Joel 1; Position: 8 - 8; Created by: Amos Arubi; 07/07/2021 05:39; Weight score: 0]





[bookmark: M_Code_15][bookmark: _Toc76966412]6. Community Stakeholder understanding of the HDPN

[image: ]

[bookmark: M_Code_112][bookmark: _Toc76966413]6.1. There is no need for community actors to get extra attention

1.

"For what purpose? What would community actors benefit or contribute toward the dialogue on triple nexus? The opportunities for them is to increase their ability to, one, to dialogue. Two, to shape their destiny. Three, to make decisions on future interventions. for me, I would not put in the efforts to describe what the triple nexus is. I will demonstrate it. But I will empower the community to hold the stakeholders who are responsible for delivering this nexus, accountable. So, empowering them to know that they should ask for government and organizations to provide them with prevention mechanisms. They should ask for aid to be brought in contexturement to their zone. And with aspects of locked solutions. They should be able to question and ask for organizations to promote cross-laden and complimentary delivery of services. For example, one area is that of WaSH and livelihood intervention. We should empower them to really define and see that without this WaSH policies issues that are adapt, but also there is something for them they should also demand for structures that promote development and peace. So, for example, if we are talking about development to happen, and they do not have things like lapses or ehealth embedded in these areas, or security to allow that. And ability such as that has small problems then being sorted out as internal and not as single system. So the tennets of the triple nexus will not be sustainable. So the idea for me is not to empower them with knowledge or what the process is but to but to empower them with the ability to dialogue, to design intervention that they are given, question interventions that they are given and also monitor and demand through structured processes that are answered by development and peace."

[Wangari (1); Position: 10 - 10; Created by: Amos Arubi; 11/07/2021 22:06; Weight score: 0]

[bookmark: M_Code_71][bookmark: _Toc76966414]6.2. No knowledge of the HDPN by community members

1.

"I will say no. because I don’t think that there has been efforts to ensure this knowledge has reached to them. I answer no to this."

[Abubakar Lawan (1); Position: 8 - 8; Created by: Amos Arubi; 10/07/2021 17:28; Weight score: 0]

2.

"It is not too popular even among the humanitarian sector. I can comfortably say, community stakeholders, most of them have not heard of this term. Most of them do not know that there is a kind of collaboration between sectors and peace sectors."

[Evelyn Kaderi (1); Position: 8 - 8; Created by: Amos Arubi; 10/07/2021 17:56; Weight score: 0]

3.

"Few of them, I will say 25% of them have basic understanding about this. As we all know that the Northern part is a location where the level of literacy to an extent is a little bit low and for some who have been exposed, even for the fact they are not literate, they have been exposed to a certain level, some of them have acquired a lot of trainings which today have broadened their understanding of the HDPN."

[Transcript of the interview of Mr. Karagama Ali on HDPN; Position: 12 - 12; Created by: Amos Arubi; 10/07/2021 22:03; Weight score: 0]

4.

"I think the community stakeholders do not have an understanding of that, because looking the humanitarian situation in the NE probably in Borno State, you will see that even the community stakeholders are always looking at the quick benefits and not the sustainability and resilience part of it which the HDPN bring together."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 13 - 13; Created by: Amos Arubi; 10/07/2021 22:23; Weight score: 0]

5.

"To begin on it, the knowledge of the North-East for a beneficiary is limited, because as far a beneficiary affected by the conflict is concerned, they want to survive for the day, they want to provide for their households, they want their children to get healthcare, education and support. How these are delivered to them, does not come in with the knowledge that there is a new approach which they know or which they are provided for is that the quality of services that you need to receive are this and this, the referral mechanisms are this and this and this."

[Wangari (1); Position: 8 - 8; Created by: Amos Arubi; 11/07/2021 22:04; Weight score: 0]

[bookmark: M_Code_16][bookmark: _Toc76966415]6.3. Perceived transition, but likely poor knowledge

1.

"So the community knowledge on Nexus is limited. Extremely limited because the structure of delivery at the moment is heavily humanitarian, heavily provide basic services. And also because the community does not have the interest to know what approach are you bringing, their interest is what is the end result is. It is almost a decade since this process has begun, there is a lot of desire from the community to see change, in that aspect, the community has been empowered and is still being empowered to now demand for better. And services are for more long term services. They are demanding today to stop their dependency from aids from fast response aids but looking at long term solution. So they are requesting for things like, livelihood, agricultural imputes, increasing of the sectors for working. They are requesting for how do we solve country. They are requesting for better schooling and even being return to their homes of origins. So that would be their interactions. But in terms of the genesis, the approach, the ethos, the cores, tennets of the triple Nexus, very limited."

[Wangari (1); Position: 8 - 8; Created by: Amos Arubi; 11/07/2021 22:05; Weight score: 0]

2.

"I would want to say that the community has some sort of understanding that there is a movement. There is a phase that has come to an end and then we are beginning to go into this phase. The may not understand the HDPN as a word that it is, but as a concept, they are beginning to imbibe it. Because, gone are the days when in the humanitarian concept of Borno, it was more of life saving response. Now they are beginning to go from lifesaving to building resilience."

[Mr Joel 1; Position: 10 - 10; Created by: Amos Arubi; 07/07/2021 05:42; Weight score: 0]

3.

"Way back 2017, 2018, the communities in Borno would not accept livelihood options because they are dying, all we need is food. You could not even come with livelihood options then because the people were not resilient enough to handle themselves, but now, they understand that this is being phased out, we are no longer getting food support as usual rather what we are getting is livelihood support. This people are trying to get us to be resilient, self-sustaining. We are building livelihood assets. We are getting people to income restoration activities, just to see that people can fend for themselves. Now, they understand that concept, from that angle that, it is no longer lifesaving it is now building resilience. So, they understand that education is beginning to play a role, children are going back to school. The see that phasing out, they understand that there is a phase out, but understanding it as HDPN, they may not HDPN, but if you ask them the condition over a period of time, they can clearly explain to you how the progression has been."

[Mr Joel 1; Position: 10 - 10; Created by: Amos Arubi; 07/07/2021 05:44; Weight score: 0]




[bookmark: M_Code_17][bookmark: _Toc76966416]7. Effect of donor funding principles on HDPN

[image: ]

[bookmark: M_Code_115][bookmark: _Toc76966417]7.1. Government sees silos rather than nexus because of donor action

1.

"The donors engage government differently. So you will have the same donor engages the government on humanitarian work, on security work, on political support, on foreign aid, on issues of migration, on issues of climate change but all of these are operate on different mandates and different support mechanisms. so as long as that funding chain continue to come then those various silos or various interest are not looking at holistically, what is it that is being funded or what is the contribution long term, not just within that short, maybe 5, 6 years intervention."

[Wangari (1); Position: 14 - 14; Created by: Amos Arubi; 12/07/2021 05:43; Weight score: 0]

[bookmark: M_Code_114][bookmark: _Toc76966418]7.2. No joint operations by organizations

1.

"At this stage the north-east, as I am telling you now, there is a lot of data, and there is a lot of assessment that are done, real impressive good data, very high quality data. The analysis for this data is being done in the silos of the humanitarian development and peace and shared back to the donors in the same state."

[Wangari (1); Position: 14 - 14; Created by: Amos Arubi; 12/07/2021 05:40; Weight score: 0]

[bookmark: M_Code_113][bookmark: _Toc76966419]7.3. Silo funding by donors

1.

"The funding mechanisms for the majority of the big donors, comes through silos."

[Wangari (1); Position: 14 - 14; Created by: Amos Arubi; 12/07/2021 05:37; Weight score: 0]

[bookmark: M_Code_18][bookmark: _Toc76966420]7.4. Reduction in funding translating to slow HDPN implementation

1.

"you will discover that most donors are not willing to invest more on sustainable development looking at the level emergency."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 15 - 15; Created by: Amos Arubi; 10/07/2021 22:23; Weight score: 0]

2.

"Well, I think most donor funding principles align with it but not at the level as we would have wanted it. As a matter of fact, the new way of working, some people tag it as the new way of talking because practically on ground the same talks to be expected synergy in terms of approach to ensure the actualization of humanitarian peace and development nexus. There still this resistance so to say. There is still some level of silo mentality within the sectors, the three sectors. You still see different intervention. There are still some organizations that are making them come to say we have to find a way. If you look at most of the strategy document of most of the development organization you will see them clearly stating their intentions to promote the peace nexus, but in operationalizing it you will find it difficult to really be able to connect if it is being done. Because the practitioners are yet to give up the old way completely but there is a shift generally."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 12 - 12; Created by: Amos Arubi; 11/07/2021 17:11; Weight score: 0]

3.

"You will agree with me that if you look at the north-east, we had more donors when it was core humanitarian intervention. There has been a drop in donors who are ready to fund the nexus that shifts from the humanitarian to the development."

[Mr Joel 1; Position: 12 - 12; Created by: Amos Arubi; 07/07/2021 05:48; Weight score: 0]

4.

"So there has been a decline in the funding stream especially as it affects Nigeria. So there is a decline which goes to show that not many donors are ready to fund the nexus."

[Mr Joel 1; Position: 12 - 12; Created by: Amos Arubi; 07/07/2021 05:49; Weight score: 0]





[bookmark: _Toc76966421][bookmark: M_Code_21]8. Perceived HDPN knowledge gap between actors and community 

[image: ]





[bookmark: M_Code_23][bookmark: _Toc76966422]8.1. Reasons for the knowledge gap

[image: ]

[bookmark: M_Code_25][bookmark: _Toc76966423]8.1.1. Poor communication by humanitarian and development actors

1.

"the ability to communicate effectively to the affected population the context."

[Mr Joel 1; Position: 14 - 14; Created by: Amos Arubi; 07/07/2021 06:29; Weight score: 0]

[bookmark: M_Code_24][bookmark: _Toc76966424]8.1.2. Inability to read in english, mostly called illiteracy

1.

"I think the knowledge gap is mainly on the literacy part."

[Mr Joel 1; Position: 14 - 14; Created by: Amos Arubi; 07/07/2021 06:25; Weight score: 0]

[bookmark: M_Code_26][bookmark: _Toc76966425]8.1.3. More focus on project implementation than on knowledge creation

1.

"So we are much driven with implementation, and not careful to let the people know exactly the bill behind what we are doing."

[Mr Joel 1; Position: 14 - 14; Created by: Amos Arubi; 07/07/2021 07:35; Weight score: 0]

2.

"There is no commitment enlighten the people on an intervention that is progressing. So, you have been in a community for the past four years as an actor, you saw the humanitarian phase, and now you are building their resilience. But yet, the people are yet to understand that this is the flow because our sensitization does not include this. Our sensitization is more focused on the intervention we bring. But the enlightenment to get the people to get to understand the principles of the HDPN and why this intervention is coming at this point in time, most actors have failed to actually make that move and that drive. It is more or less, this is my job, I am here to provide this intervention. The community is at the position of, we are here to receive the intervention. So nobody is filling the gap that exist between this two parties that are collaborating together to foster this HDPN. So, the community does not know because already, the have a knowledge gap, already they have illiteracy gap and if they do not get the right explanation, they may not comprehend. I think also that the comprehension is also the issue. Actors are not able to pass the message in such a way that the lay man in the community understands the concept. So they are not able to interpret it the way it should be."

[Mr Joel 1; Position: 14 - 14; Created by: Amos Arubi; 07/07/2021 07:35; Weight score: 0]

[bookmark: M_Code_22][bookmark: _Toc76966426]8.2. Affirmative knowledge gap

1.

"Yes, I would want to say there is a gap"

[Transcript of the interview of Mr. Karagama Ali on HDPN; Position: 24 - 24; Created by: Amos Arubi; 10/07/2021 22:09; Weight score: 0]

2.

"Yes, I will agree certainly on that."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 17 - 17; Created by: Amos Arubi; 10/07/2021 22:24; Weight score: 0]

3.

"At the community level, Yes, such knowledge gap could be there but nobody is consciously enlightening the people on the need for them not to just live on what is being given to them, but to begin to think that their livelihood is connected to their future development and sustainability of it. So, I think the knowledge gap is an issue at the community level."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 14 - 14; Created by: Amos Arubi; 11/07/2021 17:12; Weight score: 0]

[bookmark: M_Code_27][bookmark: _Toc76966427]8.3. Org. tech. actors have better knowledge of the HDPN than others

1.

"Yes, the knowledge gap we might see within the community but within the organizations, they are aware. They know of it, but are they doing it is the issue. Are they consciously sensitive to ensure that what we are doing is bringing about the necessary effect? Are they consciously doing it? Are we trying to promote the linkage? It is what is the matter. It is not that they don't know."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 14 - 14; Created by: Amos Arubi; 11/07/2021 17:13; Weight score: 0]

2.

"If we look at it from the organizational level, I would say yes probably, management has an understanding. But if you say actors at the field level who are the core implementers, o they understand? I would say no. And because they already have this knowledge gap, the beneficiaries do not get the information."

[Mr Joel 1; Position: 16 - 16; Created by: Amos Arubi; 07/07/2021 13:19; Weight score: 0]

[bookmark: M_Code_28][bookmark: _Toc76966428]8.4. Understanding of the HDPN seems to be by levels within the strc

1.

"Yes, the knowledge gap we might see within the community but within the organizations, they are aware. They know of it, but are they doing it is the issue. Are they consciously sensitive to ensure that what we are doing is bringing about the necessary effect? Are they consciously doing it? Are we trying to promote the linkage? It is what is the matter. It is not that they don't know."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 14 - 14; Created by: Amos Arubi; 11/07/2021 17:13; Weight score: 0]

2.

"But if you are talking about the principal - the community the NGO, our local and national NGO the level of understanding of it is quite low. Infect the interest in such is very low because the mind is situated around where they are getting funding to implement. So,"

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 16 - 16; Created by: Amos Arubi; 11/07/2021 17:16; Weight score: 0]




[bookmark: M_Code_61][bookmark: _Toc76966429]9. HDPN and the consortium approach

[image: ]

[bookmark: M_Code_65][bookmark: _Toc76966430]9.1. Different orgs. are better than one org. with diff. expertise

1.

"An organization cannot know it all and may not have expertise in all the thematics enough to be able to give the people all that they need and you cannot go beyond what you know."

[Mr Joel 1; Position: 40 - 40; Created by: Amos Arubi; 09/07/2021 06:44; Weight score: 0]

[bookmark: M_Code_63][bookmark: _Toc76966431]9.2. Role of the consortium in actualizing HDPN objectives

[bookmark: M_Code_64][bookmark: _Toc76966432]9.2.1. Bringing diverse expertise from different organizations

1.

"Yes, there are opportunities for a consortium approach. Permit me to use the NHF currently. They just came with a policy whereby funds will no longer be secured the way it has been done previously. All they need now is to bring that cohesion between INGO and local NGO to come together in a consortium to implement activities together although a single proposal will be submitted which will cover for both the INGO and the Local NGO. Funds will be disbursed to the individual organizations based on the budget. Through doing this I think it will help the achievement of the HDPN."

[Transcript of the interview of Mr. Karagama Ali on HDPN; Position: 44 - 44; Created by: Amos Arubi; 10/07/2021 22:16; Weight score: 0]

2.

"Sure. I made mention of that partnership earlier where every organization has an expert in a particular area. When you want to do a holistic and a more integrated response, no one is an Island. When you check the refugee response in Cross-River, at some point, the UNHCR coordinating the response did that in consortium with WFP who later comes in to the same response to support in the aspect of Food and FAO coming in to give their expertise. At some point the staff of FAO were hosted in the UNHCR office just to achieve the bigger aim of ensuring that they help people from suffering and that they have a source of livelihood that is more sustainable. So UNHCR is there doing their protection and other monitoring, and education, UNIECEF is managing that. The FAO are there supporting the agricultural component. So, you can see that consortium approach of trying to use different experts coming together to achieve an aim. A lot of INGOs in Borno State are into a consortium for such responses. For example, FHI and Save the Children providing education, Mercy Corps and Save the Children also providing rural resilience, where Save the Children handles some component while Mercy Cors handles the other. ACTED, IRC, a lot of consortium exists."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 37 - 37; Created by: Amos Arubi; 10/07/2021 22:38; Weight score: 0]

3.

"There are some organizations who are strictly just humanitarian. There are some organizations whose strength is development intervention. So, coming together of those organizations is a great opportunity to promote the nexus."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 36 - 36; Created by: Amos Arubi; 11/07/2021 17:58; Weight score: 0]

4.

"As a matter of fact, this consortium approach will also provide opportunity for private sector involvement, for professional involvement to promote the nexus.  I think it is a powerful tool that can even enable the nexus. So, you can imagine the academic environment involved, the research institutions, private sectors getting involved and the humanitarian coming together to respond to the humanitarian crisis with sustainable development in mind. I think it is a very powerful tool."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 36 - 36; Created by: Amos Arubi; 11/07/2021 18:00; Weight score: 0]

5.

"The triple nexus is a consortium approach because it brings the triple mandated organizations to the principle. You cannot be an expert on all the three. So you do need expertise from all the different organizations to be on the principle. So for it to be effective, the definition itself is a consortium"

[Wangari (1); Position: 33 - 33; Created by: Amos Arubi; 12/07/2021 07:00; Weight score: 0]

6.

"Consortium is a group of people with different specialty coming together to support a group of people. The consortium approach actually helps response to be holistic for a group of people. So, I am education driven, am livelihood driven, am cash for development driven, we all have different expertise, we all have different modes of interventions all geared towards development. we assess a donor, we get funding and then, collectively, we storm, let us say Borno, or a local government in Borno and then response to this people is holistic.so they get the full package in one."

[Mr Joel 1; Position: 38 - 38; Created by: Amos Arubi; 09/07/2021 06:42; Weight score: 0]

[bookmark: M_Code_62][bookmark: _Toc76966433]9.3. Consortium approach has an opportunity in HDPN implementation

1.

"having a consortium is similar to having like a coordination of these three sectors. So to me, it is almost like the same thing."

[Evelyn Kaderi (1); Position: 38 - 38; Created by: Amos Arubi; 10/07/2021 21:46; Weight score: 0]

2.

"Yes, there are opportunities for a consortium approach. Permit me to use the NHF currently. They just came with a policy whereby funds will no longer be secured the way it has been done previously. All they need now is to bring that cohesion between INGO and local NGO to come together in a consortium to implement activities together although a single proposal will be submitted which will cover for both the INGO and the Local NGO. Funds will be disbursed to the individual organizations based on the budget. Through doing this I think it will help the achievement of the HDPN."

[Transcript of the interview of Mr. Karagama Ali on HDPN; Position: 44 - 44; Created by: Amos Arubi; 10/07/2021 22:16; Weight score: 0]

3.

"Sure. I made mention of that partnership earlier where every organization has an expert in a particular area. When you want to do a holistic and a more integrated response, no one is an Island. When you check the refugee response in Cross-River, at some point, the UNHCR coordinating the response did that in consortium with WFP who later comes in to the same response to support in the aspect of Food and FAO coming in to give their expertise. At some point the staff of FAO were hosted in the UNHCR office just to achieve the bigger aim of ensuring that they help people from suffering and that they have a source of livelihood that is more sustainable. So UNHCR is there doing their protection and other monitoring, and education, UNIECEF is managing that. The FAO are there supporting the agricultural component. So, you can see that consortium approach of trying to use different experts coming together to achieve an aim. A lot of INGOs in Borno State are into a consortium for such responses. For example, FHI and Save the Children providing education, Mercy Corps and Save the Children also providing rural resilience, where Save the Children handles some component while Mercy Cors handles the other. ACTED, IRC, a lot of consortium exists."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 37 - 37; Created by: Amos Arubi; 10/07/2021 22:38; Weight score: 0]

4.

"As a matter of fact, this consortium approach will also provide opportunity for private sector involvement, for professional involvement to promote the nexus.  I think it is a powerful tool that can even enable the nexus. So, you can imagine the academic environment involved, the research institutions, private sectors getting involved and the humanitarian coming together to respond to the humanitarian crisis with sustainable development in mind. I think it is a very powerful tool."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 36 - 36; Created by: Amos Arubi; 11/07/2021 18:00; Weight score: 0]

5.

"Yes, there are."

[Mr Joel 1; Position: 36 - 36; Created by: Amos Arubi; 09/07/2021 06:40; Weight score: 0]

[bookmark: M_Code_142][bookmark: _Toc76966434]9.3.1. It is the only approach

1.

"It’s the only approach."

[Wangari (1); Position: 33 - 33; Created by: Amos Arubi; 12/07/2021 06:59; Weight score: 0]






[bookmark: M_Code_54][bookmark: _Toc76966435]10. Private sector and the HDPN

[image: ]

[bookmark: M_Code_110][bookmark: _Toc76966436]10.1. With proper engagement the Private sector can be well aligned

1.

"So, we need to let the private sector see the value because everything the private sector wants to do is interested in the value in it for them. It is left for the various actors to show the private sector the value of their investment in humanitarian, peace building. A lot of companies for example are no longer working in the North East. A lot of companies’ staff have been killed, so it is in their own interest to support development that will not allow humanitarian crisis to arise in the first instance. It is in their own interest to ensure peace building in the mechanism to address the issue of conflict that will label their business to thrive. Of course, there is a need for more advocacy and awareness to the private sector to actually understand the concept of the nexus."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 34 - 34; Created by: Amos Arubi; 11/07/2021 17:56; Weight score: 0]

[bookmark: M_Code_87][bookmark: _Toc76966437]10.2. There is a linkage between Private sector and HDPN

1.

"There is a link. The private sector is very important when it comes development and peace. We have seen their work. They do more of philanthropic work and corporate work and all that. They should be involved. Especially in the aspect of financing, I think they come in very well there."

[Evelyn Kaderi (1); Position: 34 - 34; Created by: Amos Arubi; 10/07/2021 19:52; Weight score: 0]

2.

"The HDPN and the private sector are closely related"

[Transcript of the interview of Mr. Karagama Ali on HDPN; Position: 42 - 42; Created by: Amos Arubi; 10/07/2021 22:15; Weight score: 0]

3.

"For you to build any sustainable and resilient project you need to partner with the private sector. Most times the responses should be built along existing structures within those communities and these are the private sectors. So, for any implementation to be sustainable, whether through humanitarian development, it must try to map out and identify the strengths of those private sectors and how best they can partner with them for sustainability. So, it becomes an easy thing when the private sector is involved because they are key drivers in this process. And when you are looking at development and sustainability, you will have to key them in. They have existing structures, they have existing capacities but if supported, they can even have an increased capacity to support the resilience and the sustainability of whatever response you have."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 35 - 35; Created by: Amos Arubi; 10/07/2021 22:37; Weight score: 0]

[bookmark: M_Code_81][bookmark: _Toc76966438]10.3. Private sec. have a critical role in the actualization of HDPN

1.

"Well, the very time you mentioned development, you cannot do without the private sector. From the history of developed worlds and developing worlds, that is developing nations, one of the strongest model that worked the private-public partnership. So as far as development is part of the model, definitely the private sector therefore needs to be involved. They play a very key role in development part. The private sector work with the expected donor…..so what opportunity will the HDPN bring to the Nexus will provide to the private sector that will also help to build to the development of that community."

[Abubakar Lawan (1); Position: 43 - 43; Created by: Amos Arubi; 10/07/2021 17:48; Weight score: 0]

2.

"I know for one, it could be funding or generating funds. They can also come in in the aspect of skill and knowledge giving in the different sectors. So these two."

[Evelyn Kaderi (1); Position: 36 - 36; Created by: Amos Arubi; 10/07/2021 19:53; Weight score: 0]

3.

"For you to build any sustainable and resilient project you need to partner with the private sector. Most times the responses should be built along existing structures within those communities and these are the private sectors. So, for any implementation to be sustainable, whether through humanitarian development, it must try to map out and identify the strengths of those private sectors and how best they can partner with them for sustainability. So, it becomes an easy thing when the private sector is involved because they are key drivers in this process. And when you are looking at development and sustainability, you will have to key them in. They have existing structures, they have existing capacities but if supported, they can even have an increased capacity to support the resilience and the sustainability of whatever response you have."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 35 - 35; Created by: Amos Arubi; 10/07/2021 22:37; Weight score: 0]

4.

"one of the sources of funds for all of them is the private sector. You can see a lot of private sector foundations – Bill and Melinda Gates foundation and others. Private sector is critical for promoting the nexus through their financial support."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 32 - 32; Created by: Amos Arubi; 11/07/2021 17:47; Weight score: 0]

[bookmark: M_Code_141][bookmark: _Toc76966439]10.3.1. Innovation and context solutions

1.

"Innovation, solution. So innovation, the private sector looks at how to be efficient and make profit. So they will be able to cut out a lot of cut and make delivery of services more efficient. Two, also on innovation, is providing solution that are local…………….for the private sector to contribute to economy, therefore, putting out for development………. It provides markets and income and it can….. The private sector will make the NGOs to push for agendas that will……….related stakeholders towards such processes as theirs too. For example, if somebody attacks Lagos today, solutions will be found today because of the private sector and the ……..there. The private sector will also push for continuous improvement of services because their issue is to… they bring in technology, they bring in new ways of working, they will trigger……..for working to protect their businesses. At the end………. And of course, private sector in Nigeria would also be a source of funding."

[Wangari (1); Position: 31 - 31; Created by: Amos Arubi; 12/07/2021 06:59; Weight score: 0]

[bookmark: M_Code_57][bookmark: _Toc76966440]10.4. Business actors with poor info are likely a challenge to HDPN

1.

"when you begin to move to the nexus, I think they also are part of the reason why there is a slow transition. Because, now, it is difficult to move somebody from huge rush of income to now adjusting to the fact that life is going back to normal, forgetting that where you were before now it was not the way before the crises."

[Mr Joel 1; Position: 30 - 30; Created by: Amos Arubi; 09/07/2021 06:34; Weight score: 0]

[bookmark: M_Code_56][bookmark: _Toc76966441]10.5. Business actors are more interested in the Humanitarian silo

1.

"The private sector, within the Borno context, or most humanitarian context is built on the principle of enriching a very few. So you find a lot of actors within the private sector who are more humanitarian driven because there is more wealth in circulation in the humanitarian sphere for private actors. Private actors, I mean business men, local community vendors tend to make more from the humanitarian because humanitarian actors need them to be able to implement."

[Mr Joel 1; Position: 30 - 30; Created by: Amos Arubi; 09/07/2021 06:32; Weight score: 0]




[bookmark: M_Code_29][bookmark: _Toc76966442]11. Challenges faced in HDPN project design

[image: ]

[bookmark: M_Code_120][bookmark: _Toc76966443]11.1. limited resources

1.

"Then of course limited resources."

[Wangari (1); Position: 16 - 16; Created by: Amos Arubi; 12/07/2021 06:30; Weight score: 0]

2.

"Thirdly also the lack of the infrastructure to deliver comprehensively. For example, if we still do not have hospitals, police stations or justice systems and we are still relying on the military base to handle all these, or INGOs to handle all these, the durable solution cannot be achieved clearly. Major one also is the high illiteracy level among our beneficiaries. So they are not able to politically and socially engage on their rights and demand for services and actions. That also influences the quality of programming that happens across the nexus."

[Wangari (1); Position: 16 - 16; Created by: Amos Arubi; 12/07/2021 06:33; Weight score: 0]

[bookmark: M_Code_122][bookmark: _Toc76966444]11.1.1. Technical capacity

1.

"Technical capacity."

[Wangari (1); Position: 16 - 16; Created by: Amos Arubi; 12/07/2021 06:32; Weight score: 0]

[bookmark: M_Code_121][bookmark: _Toc76966445]11.2. Ever changing policies

1.

"The ever changing policies across board. You can talk about the cash transfer, but globally, the triple nexus approach is good for cash transfer as a good way of demonstrating the nexus, but the policies in the country change, you know the experiences"

[Wangari (1); Position: 16 - 16; Created by: Amos Arubi; 12/07/2021 06:32; Weight score: 0]

[bookmark: M_Code_119][bookmark: _Toc76966446]11.3. Engagement of government in silos

1.

"The other challenge is the engagement of stakeholders. This is still being done within the same silos. So you will be meeting the same minister of education, telling you that we want to increase acceleration curriculum. Then you meet with the same minister to talk about teacher curriculum because this one is for increasing children in the humanitarian, because of increasing the quality of education. So you are not talking development yet. All these could be approached at the same time."

[Wangari (1); Position: 16 - 16; Created by: Amos Arubi; 12/07/2021 06:29; Weight score: 0]

[bookmark: M_Code_116][bookmark: _Toc76966447]11.4. Silo assessment, analysis and reporting

1.

"the analysis, data analysis in silos."

[Wangari (1); Position: 16 - 16; Created by: Amos Arubi; 12/07/2021 05:44; Weight score: 0]

[bookmark: M_Code_103][bookmark: _Toc76966448]11.5. Timeframe of humanitarian response limits connection with other

1.

"And then another challenge you witness is the issue of time frame. You know humanitarian seems to be very short term so humanitarian actors are still defensive of the shortness of their response and that is blocking their mind to the possibility of connecting the response to development."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 18 - 18; Created by: Amos Arubi; 11/07/2021 17:32; Weight score: 0]

[bookmark: M_Code_97][bookmark: _Toc76966449]11.6. Context not supporting the other silos

1.

"For you to build a lasting and a sustainable project, you need to have a stable environment and where the people are willing and also comfortable to do that form of support. Most populations are still in camps, most populations are also out of their location. Whatever support you give them is just to help them at this time before they return. So, one of the major challenges is that you don’t invest on the sustainable project because these people can return at any time. You only do that when they return. For instance, you can not have someone displaced in a particular location and you begin to build permanent facilities for their recoveries. You will discover that there will be issue of land access, and ownership. But by the time when they start to return such project can become sustainable. It is not really nice to design such project because the people themselves are still mobile at any time. When you go to a location you target for a particular intervention, after some time you will discover that half of the population has returned. You end up not impacting much and you start all over again. Looking at the security context also, over time, for example some projects we implemented. We implemented some recovery project like renovations of some schools and markets and health facilities. Within a short time, the insurgents attacked and destroyed theses structures. And it is a project that a lot of money went into. So, you can see that the design is not suitable for that kind of context because the security is still porous. Anything can happen. So, most times, you just meet the basic needs but of the context at the moment."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 19 - 19; Created by: Amos Arubi; 10/07/2021 22:25; Weight score: 0]

[bookmark: M_Code_91][bookmark: _Toc76966450]11.7. Government policies and inability to align plans

1.

"; Government prerequisite tends to play a major role towards ensuring the smooth implementation of this activity. Just as I earlier said, Borno State Government came up with a plan – both 12 years and 25 years development plan which came in between the period when humanitarian organizations have actually settled down to carry out an effective implementation. And when this plan came into full force, it was realized that organizations were being asked to go for registration. And this registration impedes some of the activities designed to be achieved within a particular period and this actually is not budgeted for at the initial stage of the project design. So, coming up with such a plan at the moment is currently affecting some of the modalities of the implementation across humanitarian community."

[Transcript of the interview of Mr. Karagama Ali on HDPN; Position: 20 - 20; Created by: Amos Arubi; 10/07/2021 22:07; Weight score: 0]

[bookmark: M_Code_75][bookmark: _Toc76966451]11.8. Community members not engaged enough to contribute

1.

"In fact they will first have to know about information, knowledge and project cycle before they get involved in the design stage and so. They may be involved in the design stage and they may not even know that we are involving them in the design stage of the project. So I believe that a lot needs to be done in terms of capacity building, so that they will exactly have a picture or understanding of the project cycle, so that they can effectively play a key role in the development stage to a point whereby they will clearly understand and believe in the implementation stage that this is something they created. Also how will that be possible? We have to like research and determine like the level of people social status, and so many…… so it’s like kind of a project on its own."

[Abubakar Lawan (1); Position: 25 - 25; Created by: Amos Arubi; 10/07/2021 17:36; Weight score: 0]

[bookmark: M_Code_73][bookmark: _Toc76966452]11.9. No knowledge of challenges faced.

1.

"Well I don’t think there is a challenge"

[Abubakar Lawan (1); Position: 19 - 19; Created by: Amos Arubi; 10/07/2021 17:33; Weight score: 0]

2.

"I have not come across."

[Evelyn Kaderi (1); Position: 16 - 16; Created by: Amos Arubi; 10/07/2021 19:12; Weight score: 0]

[bookmark: M_Code_31][bookmark: _Toc76966453]11.10. Little or no data to support nexus programming

1.

"Another challenge with design also is data to support your design. Looking at the various data sources available, we have more data supporting the humanitarian than there is supporting the nexus."

[Mr Joel 1; Position: 18 - 18; Created by: Amos Arubi; 09/07/2021 05:51; Weight score: 0]

[bookmark: M_Code_118][bookmark: _Toc76966454]11.10.1. Little or no documented learning or sharing platform

1.

"Then the other issue is also the lack of reflection or alignment to existing mechanism when a crises happens or either learning from other spaces within the same category/country. So we have a very roboust social protection mechanism in Ngeria that has provided interventions for ….. populations for too on. But this has circulated into the north-east. Yet these mechanisms do really anchor the triple nexus processes."

[Wangari (1); Position: 16 - 16; Created by: Amos Arubi; 12/07/2021 06:28; Weight score: 0]

2.

"Then there is also, we are not really efficient in incorporating learning from other assessment experienced across the globe."

[Wangari (1); Position: 16 - 16; Created by: Amos Arubi; 12/07/2021 06:30; Weight score: 0]

[bookmark: M_Code_30][bookmark: _Toc76966455]11.11. Donor bias

1.

"funding and then the funders direction of their fund"

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 18 - 18; Created by: Amos Arubi; 11/07/2021 17:23; Weight score: 0]

2.

"One major challenge that comes in the design phase is donor bias. Organizations understand the body language of donors, so in order to remain within the sector, you find organizations not leaning so much on the nexus and feeding it with some bits of humanitarian response in order to get the funding. For example, the Netherlands government would not fund the nexus, rather they would fund core humanitarian projects. I as an implementing organization understand that this people are moving from the humanitarian to the nexus, they are moving to development, so when designing a proposal, despite the needs or realities on the ground, we tend to design our programming in such a way that it is appeals to the relevant donors. So when I am programming for people in north-east Nigeria, I know that this donor this donor this donor has available funding and is a donor that funds humanitarian interventions. So I add a little bit of humanitarian and some bits of the nexus, just to get that particular funding."

[Mr Joel 1; Position: 18 - 18; Created by: Amos Arubi; 09/07/2021 05:51; Weight score: 0]

[bookmark: M_Code_123][bookmark: _Toc76966456]11.11.1. Donor deadlines

1.

"And of course there is the donor deadline"

[Wangari (1); Position: 16 - 16; Created by: Amos Arubi; 12/07/2021 06:34; Weight score: 0]

[bookmark: M_Code_117][bookmark: _Toc76966457]11.11.2. Proposal designing process and timeframe still based on silo

1.

"The designing process does not allow, the timeline are also different. So when you are designing a response, you are designing for now and for today because you need the money to save somebody’s life today."

[Wangari (1); Position: 16 - 16; Created by: Amos Arubi; 12/07/2021 05:46; Weight score: 0]




[bookmark: M_Code_32][bookmark: _Toc76966458]12. Challenges faced in implementation

[image: ]

[bookmark: M_Code_98][bookmark: _Toc76966459]12.1. conflict between host community and IDPs

1.

"conflict between the host communities and the people displaced. The host communities themselves with the context of the country are populations that are ordinarily poor and vulnerable. If you come to do some interventions for the IDPs without considering the host communities will bring an issue. That imbalance between the host communities and the peopled displaced is also an issue when it comes to implementation. They always want the 50-50 approach or even more because they are also in need and it is really i"

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 21 - 21; Created by: Amos Arubi; 10/07/2021 22:26; Weight score: 0]

[bookmark: M_Code_74][bookmark: _Toc76966460]12.2. Community members are not engaged enough to contribute.

1.

"They are involved but they are not given that capacity and expertise to contribute effectively in the design stage. I will still say they are involved in the design stage, its only when we come to the implementation stage that we realize that there are a lot of gaps and going back to the design costs a lot. So these are some few challenges."

[Abubakar Lawan (1); Position: 23 - 23; Created by: Amos Arubi; 10/07/2021 17:34; Weight score: 0]

[bookmark: M_Code_36][bookmark: _Toc76966461]12.3. Actors poor understanding of how to align to gov. policies

1.

"Implementing at the community level, government wants to interfere, they want to know what is going on, and they want to be able to contribute their quota. But because we want to be independent of them, so you see implementation taking a back foot when government say they want to be involved and so you see agencies taking a back step because they do not want to be."

[Mr Joel 1; Position: 18 - 18; Created by: Amos Arubi; 09/07/2021 05:59; Weight score: 0]

[bookmark: M_Code_35][bookmark: _Toc76966462]12.4. Aligning and working with the government

1.

"aligning and working with government structures. The government feel they have a strong role to play in the HDPN or in building that nexus, because it is there people. When you leave, it is left with them to handle whatever you are leaving behind. And you know, the core humanitarian principles which does not allow humanitarian organizations to fraternize with the government so much because of the principle of independence off the government. Implementing at the community level, government wants to interfere, they want to know what is going on, and they want to be able to contribute their quota. But because we want to be independent of them, so you see implementation taking a back foot when government say they want to be involved and so you see agencies taking a back step because they do not want to be. So these are the challenges I see with implementing the HDPN both at the design and the implementation process."

[Mr Joel 1; Position: 18 - 18; Created by: Amos Arubi; 09/07/2021 05:58; Weight score: 0]

[bookmark: M_Code_34][bookmark: _Toc76966463]12.5. Poor understanding of the HDPN by community members

1.

"conflict between the host communities and the people displaced. The host communities themselves with the context of the country are populations that are ordinarily poor and vulnerable. If you come to do some interventions for the IDPs without considering the host communities will bring an issue. That imbalance between the host communities and the peopled displaced is also an issue when it comes to implementation. They always want the 50-50 approach or even more because they are also in need and it is really i"

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 21 - 21; Created by: Amos Arubi; 10/07/2021 22:26; Weight score: 0]

2.

"You are trying to implement a project that will connect them to sustainable livelihood and development but they are more interested in the temporary thing, they are not thinking of what I can do, they are interested in what they receive which sometimes even diminish their dignity. So, it is a challenge how do we also ensure that our beneficiary understands that humanitarian response is not to permanently keep them in that state of just receiving and not thinking of what they can do. You can see it even is so many of the IDP camps, even when some of their communities have been rebuilt some will not want to go back."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 20 - 20; Created by: Amos Arubi; 11/07/2021 17:34; Weight score: 0]

3.

"the community has not gotten to that point where they realize that we are able to be self-resilient at that point. So there is always a kickback from the community at the onset, maybe gradually, they may begin to accept the concept."

[Mr Joel 1; Position: 18 - 18; Created by: Amos Arubi; 09/07/2021 05:56; Weight score: 0]

[bookmark: M_Code_33][bookmark: _Toc76966464]12.6. Community acceptance

1.

"But the challenge that you have most of the time at the level of implementation is that the beneficiary tries to look at pushing you towards hangout."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 20 - 20; Created by: Amos Arubi; 11/07/2021 17:34; Weight score: 0]

2.

"community acceptance. Community has failed to accept the fact that we need to move. Humanitarian has a way of getting the people redundant, relaxed into a state of dependency. So for a person who has been dependent on humanitarian aid for the past four years, five years, all of a sudden you are trying to gradually move the person from that state of dependency to being self-resilient and self-sustaining. So you get a kickback from the community."

[Mr Joel 1; Position: 18 - 18; Created by: Amos Arubi; 09/07/2021 05:55; Weight score: 0]






[bookmark: M_Code_52][bookmark: _Toc76966465]13. Innovative ways to rethink/strengthen HDPN principles by donors

[image: ]

[bookmark: M_Code_140][bookmark: _Toc76966466]13.1. Local level information sourcing. Down up approach

1.

"Innovation should come from practioners on ground and from communities in ground. And innovation should not be seen as much as…for planning. There is need for space for innovation at local level to proffer durable solution, from local context, local materials, local think and local sustainability."

[Wangari (1); Position: 29 - 29; Created by: Amos Arubi; 12/07/2021 06:57; Weight score: 0]

[bookmark: M_Code_109][bookmark: _Toc76966467]13.2. Donor interest in seeing the nexus in proposals

1.

"One of the ways they can do is to ensure that in their request for proposal there should be a clear section on how recipients of donors will ensure that nexus they must provide a kind of proposition on what they will do to ensure the nexus."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 30 - 30; Created by: Amos Arubi; 11/07/2021 17:46; Weight score: 0]

[bookmark: M_Code_100][bookmark: _Toc76966468]13.3. Private sector partnership in delivering the HDPN

1.

"At the same time, we can also look at private sector partnership."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 33 - 33; Created by: Amos Arubi; 10/07/2021 22:36; Weight score: 0]

[bookmark: M_Code_92][bookmark: _Toc76966469]13.4. Use of tech in managing project

1.

"One of the innovative ways I think is first the use of latest technology towards ensuring the cash transfer programming is effectively being implemented. For instance, I can tell you about the Squid technology which gives you that privilege to know when funds are being disbursed, credited and when funds are being utilized by the beneficiaries. That alone gives more confidence to the donors who made provision for this to have that full confidence that their funds are being utilized optimally. So, this is just one out of the many innovations that will give more headway to the HDPN."

[Transcript of the interview of Mr. Karagama Ali on HDPN; Position: 40 - 40; Created by: Amos Arubi; 10/07/2021 22:15; Weight score: 0]

2.

"Capitalizing on the use of technology in our implementation is an innovative way."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 33 - 33; Created by: Amos Arubi; 10/07/2021 22:35; Weight score: 0]

[bookmark: M_Code_86][bookmark: _Toc76966470]13.5. Organization capacity building with specific to HDPN

1.

"it takes me back to the capacity building I was talking about. Then, we could also make, like the coordination and all, NGOs should start looking at how to have a department of HDPN in its organization. If each organization should have a department that looks solely on this aspect, and are able to mainstream it within the programs, I think that would be an innovation."

[Evelyn Kaderi (1); Position: 32 - 32; Created by: Amos Arubi; 10/07/2021 19:51; Weight score: 0]

[bookmark: M_Code_79][bookmark: _Toc76966471]13.6. Consortium funding is a quick access to the HDPN objectives

1.

"I believe that is the closest door to make a switch from the humanitarian response to the development. To form a kind of consortium where humanitarian actors will focus on immediate needs. Responding to emergencies and so on. And at the same time, planning…..consortium or coordination with developmental actors. That will be like the part of the model and is exactly what the Nexus is all about. It is just the same thing with two different names, or through different approach, but this is exactly how… like, even like the three where we start from and we have been doing, like harmonizing, that is the best way to harmonize why because, if you are not forming consortium that means you are inviting humanitarian organizations to build up to the capacity and they may also respond to developmental needs which is also not going to be easy. It requires a lot of system building and capacity strengthening and so on. But identifying organizations with their existing strength and bringing them together will definitely contribute to achieving the goal."

[Abubakar Lawan (1); Position: 39 - 39; Created by: Amos Arubi; 10/07/2021 17:45; Weight score: 0]

[bookmark: M_Code_77][bookmark: _Toc76966472]13.7. Longer term planning with affected population and govt.

1.

"well, I think like involving the stakeholders 12 months more, will make the Nexus more feasible, considering that the governments are policy makers, it will also create awareness within the government system. Maybe at a point the government will play a role of incorporating it in part of its policy and also encouraging and I will still say some level of enforcing intervention towards it. For example, if Borno State development strategy for 25 years requesting that humanitarian and development partners should design a project that is aligned to that strategy. That is exactly what I am referring to. Encouraging and enforcing at some point. So I think, our….. should be the involvement of the stakeholders, making them at the fore front."

[Abubakar Lawan (1); Position: 31 - 31; Created by: Amos Arubi; 10/07/2021 17:40; Weight score: 0]

[bookmark: M_Code_55][bookmark: _Toc76966473]13.8. Cash programming

1.

"Yes. I will agree with some of the tips you just gave. Because looking at cash, what is exactly lacking in the community at the moment is timely intervention. Providing the immediate needs of the beneficiaries. And when you look at the immediate needs of the beneficiaries, cash plays a vital role in trying to support the immediate needs of the beneficiaries. So, cash generally, all programs should be related to cash in the community."

[Transcript of the interview of Mr. Karagama Ali on HDPN; Position: 34 - 34; Created by: Amos Arubi; 10/07/2021 22:13; Weight score: 0]

2.

"Cash programming"

[Mr Joel 1; Position: 28 - 28; Created by: Amos Arubi; 09/07/2021 06:31; Weight score: 0]






[bookmark: M_Code_48][bookmark: _Toc76966474]14. Enablers of the HDPN

[image: ]

[bookmark: M_Code_139][bookmark: _Toc76966475]14.1. Information Management

1.

"information management"

[Wangari (1); Position: 27 - 27; Created by: Amos Arubi; 12/07/2021 06:56; Weight score: 0]

[bookmark: M_Code_138][bookmark: _Toc76966476]14.2. Social protection programmes

1.

"social protection"

[Wangari (1); Position: 27 - 27; Created by: Amos Arubi; 12/07/2021 06:55; Weight score: 0]

[bookmark: M_Code_137][bookmark: _Toc76966477]14.3. Donors

1.

"donors –because the influence discussion at discourse-, organizations like the UN and the big players have the clout and can influence changes and of course, organizations across all the different silos."

[Wangari (1); Position: 23 - 23; Created by: Amos Arubi; 12/07/2021 06:52; Weight score: 0]

[bookmark: M_Code_49][bookmark: _Toc76966478]14.3.1. Funding

1.

"Funding is a key enabler"

[Mr Joel 1; Position: 24 - 24; Created by: Amos Arubi; 09/07/2021 06:16; Weight score: 0]

[bookmark: M_Code_136][bookmark: _Toc76966479]14.4. People centred approach is an enabler

1.

"We should be people centered in our approaches. The community and the beneficiaries are the first enablers. By meeting their requirements not for now, but for now and future is critical."

[Wangari (1); Position: 23 - 23; Created by: Amos Arubi; 12/07/2021 06:50; Weight score: 0]

[bookmark: M_Code_107][bookmark: _Toc76966480]14.5. Organizational leadership as an enabler if aware/interested

1.

"The leadership of the organization. The leadership that is providing strategic direction can be an enabler of ensuring the nexus."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 26 - 26; Created by: Amos Arubi; 11/07/2021 17:43; Weight score: 0]

[bookmark: M_Code_106][bookmark: _Toc76966481]14.6. Exchange learning amongst the silos experts

1.

"You can involve the development and the humanitarian actor, you can share the part of humanitarian response with development, so when we continuously interact and engage it enables the issue so that we break the sinus. And as long as we keep on having the one program approach that an organization that is not just focusing on humanitarian alone but ensure that their humanitarian intervention or peace building intervention has a synergy."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 26 - 26; Created by: Amos Arubi; 11/07/2021 17:43; Weight score: 0]

[bookmark: M_Code_105][bookmark: _Toc76966482]14.7. Continuous awareness raising on the HDPN

1.

"The number one enabler is to continue to talk about it."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 26 - 26; Created by: Amos Arubi; 11/07/2021 17:41; Weight score: 0]

[bookmark: M_Code_99][bookmark: _Toc76966483]14.8. Cash programming or MPCG

1.

"At the moment you will see the Grand Bargain is already moving towards that and trying to have several work streams sectors to see the humanitarian response linking to cash transfer, development and cash transfer, Health and Cash transfer, Peace and cash transfer, localization and Cash Transfer. The Grand Bargain is already building that because it is and enabler. Once that is set in motion, you see that it becomes a kind of enabler for the HDPN. At the same time, the multipurpose cash process or cash grant now that is being advocated for by most donors is part of the reasons why it will enable this response."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 31 - 31; Created by: Amos Arubi; 10/07/2021 22:35; Weight score: 0]

2.

"You must in the cash-based programming ensure it is also connected to livelihood that will move them towards development, because if you allow the beneficiaries to be overdependent on the cash they are getting without using the same cash they are getting to prepare them for development, you will likely be encouraging dependency on the cash without the focus of moving out of humanitarian to development. So, we must deliberately in the cash program ensure that we create that attitude, that orientation. For example, the cash programming can be connected to income generating activity, rather than focusing strictly on just giving cash we can begin to see how we can introduce economic activity, income generating activity, moving them toward livelihood even though we are backing it up with cash programming. That can also ensure the nexus."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 28 - 28; Created by: Amos Arubi; 11/07/2021 17:45; Weight score: 0]

3.

"cash intervention is an effective and efficient way of doing it."

[Wangari (1); Position: 25 - 25; Created by: Amos Arubi; 12/07/2021 06:53; Weight score: 0]

[bookmark: M_Code_108][bookmark: _Toc76966484]14.8.1. Cash programming should be tied to development

1.

"You must in the cash-based programming ensure it is also connected to livelihood that will move them towards development, because if you allow the beneficiaries to be overdependent on the cash they are getting without using the same cash they are getting to prepare them for development, you will likely be encouraging dependency on the cash without the focus of moving out of humanitarian to development. So, we must deliberately in the cash program ensure that we create that attitude, that orientation. For example, the cash programming can be connected to income generating activity, rather than focusing strictly on just giving cash we can begin to see how we can introduce economic activity, income generating activity, moving them toward livelihood even though we are backing it up with cash programming. That can also ensure the nexus."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 28 - 28; Created by: Amos Arubi; 11/07/2021 17:45; Weight score: 0]

[bookmark: M_Code_80][bookmark: _Toc76966485]14.9. Consortium approach

1.

"I believe that is the closest door to make a switch from the humanitarian response to the development. To form a kind of consortium where humanitarian actors will focus on immediate needs. Responding to emergencies and so on. And at the same time, planning…..consortium or coordination with developmental actors. That will be like the part of the model and is exactly what the Nexus is all about. It is just the same thing with two different names, or through different approach, but this is exactly how… like, even like the three where we start from and we have been doing, like harmonizing, that is the best way to harmonize why because, if you are not forming consortium that means you are inviting humanitarian organizations to build up to the capacity and they may also respond to developmental needs which is also not going to be easy. It requires a lot of system building and capacity strengthening and so on. But identifying organizations with their existing strength and bringing them together will definitely contribute to achieving the goal."

[Abubakar Lawan (1); Position: 39 - 39; Created by: Amos Arubi; 10/07/2021 17:46; Weight score: 0]

[bookmark: M_Code_78][bookmark: _Toc76966486]14.10. Government policies and understanding of the HDPN

1.

"well, I think like involving the stakeholders 12 months more, will make the Nexus more feasible, considering that the governments are policy makers, it will also create awareness within the government system. Maybe at a point the government will play a role of incorporating it in part of its policy and also encouraging and I will still say some level of enforcing intervention towards it. For example, if Borno State development strategy for 25 years requesting that humanitarian and development partners should design a project that is aligned to that strategy. That is exactly what I am referring to. Encouraging and enforcing at some point. So I think, our….. should be the involvement of the stakeholders, making them at the fore front."

[Abubakar Lawan (1); Position: 31 - 31; Created by: Amos Arubi; 10/07/2021 17:41; Weight score: 0]

2.

"One of those things is advocacy where the Government, the Humanitarian actors are able to advocate and seeing that everyone is on the same page. This is because if the ground is not coordinated, they will not be able to attract funding in that regards. So, that coordination needs to be there and advocacy. If it is setting up steering committees that will coordinate such aspect it will be very good. Also, the capacity of people should be built along that line. Another enabler is availability of humanitarian actors to partner. Because for you to achieve the HDPN, partnership for the goals as part of the SDGs is very important in this regard. Because the integrated approach will be very effective if different expertise come together to solve the problem holistically."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 29 - 29; Created by: Amos Arubi; 10/07/2021 22:28; Weight score: 0]

3.

"the state and federal governments,"

[Wangari (1); Position: 23 - 23; Created by: Amos Arubi; 12/07/2021 06:51; Weight score: 0]

[bookmark: M_Code_50][bookmark: _Toc76966487]14.11. Capacity building

1.

"capacity building for the actors"

[Mr Joel 1; Position: 24 - 24; Created by: Amos Arubi; 09/07/2021 06:17; Weight score: 0]



[bookmark: M_Code_42][bookmark: _Toc76966488]15. Learnings from design and implementation of the HDPN
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[bookmark: M_Code_132][bookmark: _Toc76966489]15.1. Build capacity of non top level management staff and volunteers

1.

"The importance of building capacities and not of top level management, but of the front facing implementers, so volunteers, officers and assistants."

[Wangari (1); Position: 21 - 21; Created by: Amos Arubi; 12/07/2021 06:46; Weight score: 0]

[bookmark: M_Code_131][bookmark: _Toc76966490]15.2. In conflict zones add conflict, mitigation & exposure analysis

1.

"When you are doing a needs assessment, if it is a conflict zone, also incorporate issues around the conflict analysis, mitigation analysis, and explosion/exposure analysis."

[Wangari (1); Position: 21 - 21; Created by: Amos Arubi; 12/07/2021 06:45; Weight score: 0]

[bookmark: M_Code_130][bookmark: _Toc76966491]15.3. Engage with government and build on existing mechanisms

1.

"The importance of rebuilding government from on-set, the importance of building on existing mechanisms. For example if you are doing a hospital, you do not need to go and reinvent the ways. What were the existing structures building capacities so that the transfer of knowledge, transfer of cliques, transfer of infrastructures. The importance of conducting relevant assessment."

[Wangari (1); Position: 21 - 21; Created by: Amos Arubi; 12/07/2021 06:42; Weight score: 0]

[bookmark: M_Code_129][bookmark: _Toc76966492]15.4. Invest in prevention and do joint analysis

1.

"One, it is important to do prevention. To invest in prevention. To invest in joint analysis. Because this sets the ethos of intervention."

[Wangari (1); Position: 21 - 21; Created by: Amos Arubi; 12/07/2021 06:40; Weight score: 0]

[bookmark: M_Code_104][bookmark: _Toc76966493]15.5. Org. with dual roles have an edge in implementation of HDPN

1.

"Of course, particularly because they are already used to the management and integration of the two. You can look and CAID for example that it is thinking of one program approach, where we have seen a connection of some of our activity. Those in development projects are being part of what is happening in humanitarian and those in humanitarian are part of what is happening in development. Look at some of our working groups for example. Look at the policy of Christian Aid. It is made up of everybody including humanitarian which provides the opportunity, and this is how the nexus can also be encouraged. Constant engagement between the professionals in the major sector interacting. All of us had the opportunity to interact. Just recently, I was aware that the governance component of one of the proposals was being requested from Uzor. It is now a conscious attempt to involve the humanitarian in development work and also involve development staff in humanitarian agenda. Which also makes the classification between the two easier. Unlike before, when you are a humanitarian actor or worker you find it difficult to function in development but we are gradually seeing a shift because now the people are moving. And I am also aware you as an M&E you have done a lot of support to development sector and Blessing from development sector has also come to support. So that kind of working together is promoting it and is also making it easier for any organization to ensure that nexus."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 22 - 22; Created by: Amos Arubi; 11/07/2021 17:38; Weight score: 0]

[bookmark: M_Code_76][bookmark: _Toc76966494]15.6. More engagement births better understanding of needs

1.

"So far, the lesson I will say is that, the more we involve, the more the project gets better and the more we understand what people need and the more you have a clear understanding on how to measure your impact"

[Abubakar Lawan (1); Position: 27 - 27; Created by: Amos Arubi; 10/07/2021 17:38; Weight score: 0]

2.

"community consultation is one of the key lessons."

[Transcript of the interview of Mr. Karagama Ali on HDPN; Position: 26 - 26; Created by: Amos Arubi; 10/07/2021 22:10; Weight score: 0]

3.

"It will also be good to use community participatory approach in the design. The people in the community should participate in the design. This makes more holistic. These are some of the lessons I think we should note."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 25 - 25; Created by: Amos Arubi; 10/07/2021 22:27; Weight score: 0]

[bookmark: M_Code_47][bookmark: _Toc76966495]15.7. Tangibles enables the acceptance of nexus program

1.

"There should be a projection. There should be a growth. We should be able to carry them through. Now is a time for mixed modalities. A little bit of humanitarian more bit of development. I have had programs that have had a lot of kickbacks because we came with the approach of full nexus. When they did not work, we had to go back and redesign and come with a little bit of humanitarian support, like we buttress it and then we give some push with the nexus. Humanitarian then you push the nexus. So you are doing an education program, we are supporting it with a cash transfer to see that we facilitate household needs and then to send the child to school."

[Mr Joel 1; Position: 22 - 22; Created by: Amos Arubi; 09/07/2021 06:16; Weight score: 0]

[bookmark: M_Code_46][bookmark: _Toc76966496]15.8. Communities are unknowingly trying to adjust

1.

"And also, on the part of implementation, communities are already trying to adjust to the change, so it should not be rapid as well."

[Mr Joel 1; Position: 22 - 22; Created by: Amos Arubi; 09/07/2021 06:12; Weight score: 0]

[bookmark: M_Code_45][bookmark: _Toc76966497]15.9. Programming should be needs driven

1.

"So far, the lesson I will say is that, the more we involve, the more the project gets better and the more we understand what people need and the more you have a clear understanding on how to measure your impact"

[Abubakar Lawan (1); Position: 27 - 27; Created by: Amos Arubi; 10/07/2021 17:37; Weight score: 0]

2.

"Rapid impact is not for this particular phase, so our design of programs should not be funding driven but needs driven. And if your implementation is needs driven, you are looking at long time goals."

[Mr Joel 1; Position: 22 - 22; Created by: Amos Arubi; 09/07/2021 06:11; Weight score: 0]

[bookmark: M_Code_44][bookmark: _Toc76966498]15.10. It takes time to achieve the objective of the HDPN

1.

"So, I will want to say not just bringing in the community stakeholders or the people in need, but giving them that ample opportunity to know that they have a role to play, that opportunity is what I think should be brought to the for them to have that basic understanding."

[Transcript of the interview of Mr. Karagama Ali on HDPN; Position: 30 - 30; Created by: Amos Arubi; 10/07/2021 22:11; Weight score: 0]

2.

"it takes time. So you cannot come in with a nexus program and say you are giving us funding for one year."

[Mr Joel 1; Position: 22 - 22; Created by: Amos Arubi; 09/07/2021 06:09; Weight score: 0]

[bookmark: M_Code_43][bookmark: _Toc76966499]15.11. It takes patience to achieve the objective of the HDPN

1.

"it takes patience. Any donor who is ready to fund the nexus project should not expect a rapid results."

[Mr Joel 1; Position: 22 - 22; Created by: Amos Arubi; 09/07/2021 06:09; Weight score: 0]



[bookmark: M_Code_37][bookmark: _Toc76966500]16. HDPN funding opportunities
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[bookmark: M_Code_128][bookmark: _Toc76966501]16.1. Funding wish list
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[bookmark: M_Code_124][bookmark: _Toc76966502]16.1.1. African Union

1.

"African institutions like the AU"

[Wangari (1); Position: 18 - 18; Created by: Amos Arubi; 12/07/2021 06:36; Weight score: 0]

[bookmark: M_Code_125][bookmark: _Toc76966503]16.1.2. African Development Bank

1.

"African Development Bank"

[Wangari (1); Position: 18 - 18; Created by: Amos Arubi; 12/07/2021 06:36; Weight score: 0]

[bookmark: M_Code_126][bookmark: _Toc76966504]16.1.3. Asian Philanthropist

1.

"Asian philanthropist"

[Wangari (1); Position: 18 - 18; Created by: Amos Arubi; 12/07/2021 06:36; Weight score: 0]

[bookmark: M_Code_127][bookmark: _Toc76966505]16.1.4. Private sector

1.

"The private sector can be looked at"

[Wangari (1); Position: 18 - 18; Created by: Amos Arubi; 12/07/2021 06:37; Weight score: 0]

[bookmark: M_Code_85][bookmark: _Toc76966506]16.2. No idea of funding opportunities

1.

"I am not aware of any"

[Evelyn Kaderi (1); Position: 24 - 24; Created by: Amos Arubi; 10/07/2021 19:14; Weight score: 0]

2.

"I don’t know of any specifically."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 27 - 27; Created by: Amos Arubi; 10/07/2021 22:27; Weight score: 0]

3.

"I am not so sure of any"

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 24 - 24; Created by: Amos Arubi; 11/07/2021 17:40; Weight score: 0]

[bookmark: M_Code_41][bookmark: _Toc76966507]16.3. USAID

1.

"ECW, Education Cannot Wait is funded by USAID"

[Mr Joel 1; Position: 20 - 20; Created by: Amos Arubi; 09/07/2021 06:07; Weight score: 0]

[bookmark: M_Code_40][bookmark: _Toc76966508]16.4. Norwegian Government

1.

"Norwegian government"

[Mr Joel 1; Position: 20 - 20; Created by: Amos Arubi; 09/07/2021 06:07; Weight score: 0]

[bookmark: M_Code_39][bookmark: _Toc76966509]16.5. Global Affairs Canada

1.

"Global Affairs Canada (GAC) is another donor that funds the nexus."

[Mr Joel 1; Position: 20 - 20; Created by: Amos Arubi; 09/07/2021 06:02; Weight score: 0]

[bookmark: M_Code_38][bookmark: _Toc76966510]16.6. European Union

1.

"EU, for instance, the religious programming they are doing in Yobe and Adamawa and also in the North-east, the big players all focused on this nexus."

[Wangari (1); Position: 18 - 18; Created by: Amos Arubi; 12/07/2021 06:34; Weight score: 0]

2.

"EU is a donor that like to fund the nexus because they work with the government."

[Mr Joel 1; Position: 20 - 20; Created by: Amos Arubi; 09/07/2021 06:01; Weight score: 0]









	

[bookmark: M_Code_66][bookmark: _Toc76966511]17. Specific workforce capacities to be built to achieve HDPN obj
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[bookmark: M_Code_101][bookmark: _Toc76966512]17.1. Design, implementation and monitoring of HDPN programs

1.

"Definitely. The general objectives of the Humanitarian Development need to be through a lot of sector working groups. People need to have a general overview of what the aim and the goal that stands for. And also, people need to learn a better way to design this concept, because without having the understanding of how to do that, we will not be able to design. People should be trained on the design and the monitoring of such project."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 39 - 39; Created by: Amos Arubi; 10/07/2021 22:40; Weight score: 0]

2.

"The specific capacity is the understanding and consciousness of it and how it can be operationalized."

[Transcript of the interview of Mr. Victor Arokoyo on HDPN; Position: 38 - 38; Created by: Amos Arubi; 11/07/2021 18:02; Weight score: 0]

[bookmark: M_Code_93][bookmark: _Toc76966513]17.2. Cash programming in nexus programs

1.

"But what I will want to clearly point out is that there will be need for cash transfer programming understanding the impact and the effectiveness of cash transfer in the community. This will give a better understanding of effective utilization as well as proper management of funds within the community and it makes us have the knowledge that these funds being given to this community are funds that do not go back to the other side which it is not meant for."

[Transcript of the interview of Mr. Karagama Ali on HDPN; Position: 46 - 46; Created by: Amos Arubi; 10/07/2021 22:18; Weight score: 0]

[bookmark: M_Code_68][bookmark: _Toc76966514]17.3. Implementing core nexus programs

1.

"implement core nexus programming"

[Mr Joel 1; Position: 42 - 42; Created by: Amos Arubi; 09/07/2021 06:47; Weight score: 0]

[bookmark: M_Code_67][bookmark: _Toc76966515]17.4. Proposal development

1.

"Definitely. The general objectives of the Humanitarian Development need to be through a lot of sector working groups. People need to have a general overview of what the aim and the goal that stands for. And also, people need to learn a better way to design this concept, because without having the understanding of how to do that, we will not be able to design. People should be trained on the design and the monitoring of such project."

[Transcript of the interview of Mr. Stephen Abaka on HDPN; Position: 39 - 39; Created by: Amos Arubi; 10/07/2021 22:39; Weight score: 0]

2.

"writing quality proposals that are nexus driven"

[Mr Joel 1; Position: 42 - 42; Created by: Amos Arubi; 09/07/2021 06:47; Weight score: 0]











	

[bookmark: M_Code_58][bookmark: _Toc76966516]18. Recommendations to HDPN acceptance and implementation
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[bookmark: M_Code_135][bookmark: _Toc76966517]18.1. Create or support systems to hold govt. accountable

1.

"Holding governments accountable."

[Wangari (1); Position: 21 - 21; Created by: Amos Arubi; 12/07/2021 06:49; Weight score: 0]

[bookmark: M_Code_134][bookmark: _Toc76966518]18.2. Continuous monitoring and joint advocacies

1.

"continuous monitoring. Joint advocacy across board"

[Wangari (1); Position: 21 - 21; Created by: Amos Arubi; 12/07/2021 06:48; Weight score: 0]

[bookmark: M_Code_88][bookmark: _Toc76966519]18.3. Participation of private sector through funding and their skill

1.

"I know for one, it could be funding or generating funds. They can also come in in the aspect of skill and knowledge giving in the different sectors. So these two."

[Evelyn Kaderi (1); Position: 36 - 36; Created by: Amos Arubi; 10/07/2021 19:54; Weight score: 0]

[bookmark: M_Code_69][bookmark: _Toc76966520]18.4. Efforts should be made to make people understand HDPN

1.

"When people know about it, it is then that people will begin to make it possible. But I will also want to suggest around the approach that will be used to educate people on the Nexus. I will still say as we speak now, if not like at the higher level, I will still say, I do not want to say majority but I believe you are ……at the lower level, I think the level of our….is very low. Not that workshops are not happening, but you know, it still boils down to structure within humanitarian community. Within the humanitarian community, we still have like the UN organization, the national organizations, the international organizations and other civil society organizations and others like the Red Cross and so on. Each organization have the nature which they operate which will also be like another barrier to provide smooth circulation of awareness within the humanitarian sector. For the UN, they are the custodians of …..so you cannot compare the level of awareness within the UN community to the INGO community. So that difference in the mandate of the organizations also is a factor. So it should be considered. But still I will still repeat but the approach to be used, already there is ongoing efforts to create the awareness for the Nexus. But the approach I think there should be a better approach that will have more you know, more results. You can adapt an approach that maybe at the end not even awareness but you will have another models everywhere based on humanitarian experience and expertise. You are giving me like a language, you are teaching me a language and I will use that language to say nice words to you. That’s just like an example of but still I still believe and thinking there should be more areas that will also need….just awareness. I keep thinking but I but I still cannot think, but there is another area that efforts need to"

[Abubakar Lawan (1); Position: 45 - 45; Created by: Amos Arubi; 10/07/2021 17:50; Weight score: 0]

2.

"More communication needs to be fostered between the community government as well as the humanitarian response."

[Transcript of the interview of Mr. Karagama Ali on HDPN; Position: 24 - 24; Created by: Amos Arubi; 10/07/2021 22:09; Weight score: 0]

3.

"the nexus is more like the future of the people. And if this should get to where it should be, actors need to consciously be informed, by actors I do not just mean technical leads or management, there should be strong efforts to ensure that program staff who do core implementation actually understand this concept, this new learning and run with it. I am a Christian, my bible tells me that, if you want somebody to run with something, write it, make it clean, get them to read it that they may run and read it. What people do not know they do not run with. Humanitarian knowledge is becoming stale with the people. We need to revamp them for the work ahead. So, build the capacity of program staff to run with the nexus and I think there will be a great change"

[Mr Joel 1; Position: 44 - 44; Created by: Amos Arubi; 09/07/2021 06:49; Weight score: 0]

[bookmark: M_Code_133][bookmark: _Toc76966521]18.4.1. Build capacity of non top level management

1.

"The importance of building capacities and not of top level management, but of the front facing implementers, so volunteers, officers and assistants."

[Wangari (1); Position: 21 - 21; Created by: Amos Arubi; 12/07/2021 06:47; Weight score: 0]

[bookmark: M_Code_60][bookmark: _Toc76966522]18.5. Community stakeholders need to be aware of the HDPN

1.

"When people know about it, it is then that people will begin to make it possible. But I will also want to suggest around the approach that will be used to educate people on the Nexus. I will still say as we speak now, if not like at the higher level, I will still say, I do not want to say majority but I believe you are ……at the lower level, I think the level of our….is very low. Not that workshops are not happening, but you know, it still boils down to structure within humanitarian community. Within the humanitarian community, we still have like the UN organization, the national organizations, the international organizations and other civil society organizations and others like the Red Cross and so on. Each organization have the nature which they operate which will also be like another barrier to provide smooth circulation of awareness within the humanitarian sector. For the UN, they are the custodians of …..so you cannot compare the level of awareness within the UN community to the INGO community. So that difference in the mandate of the organizations also is a factor. So it should be considered. But still I will still repeat but the approach to be used, already there is ongoing efforts to create the awareness for the Nexus. But the approach I think there should be a better approach that will have more you know, more results. You can adapt an approach that maybe at the end not even awareness but you will have another models everywhere based on humanitarian experience and expertise. You are giving me like a language, you are teaching me a language and I will use that language to say nice words to you. That’s just like an example of but still I still believe and thinking there should be more areas that will also need….just awareness. I keep thinking but I but I still cannot think, but there is another area that efforts need to"

[Abubakar Lawan (1); Position: 45 - 45; Created by: Amos Arubi; 10/07/2021 17:50; Weight score: 0]

2.

"More communication needs to be fostered between the community government as well as the humanitarian response."

[Transcript of the interview of Mr. Karagama Ali on HDPN; Position: 24 - 24; Created by: Amos Arubi; 10/07/2021 22:09; Weight score: 0]

3.

"So we need to make conscious efforts to ensure in building this nexus, in terms of the lasting peace we intend to leave behind, then it is really key that this sensitization and mindset orientation is fostered by the NGO community. Because that is the only way we can build that nexus, that bridge that we intend to… So we need to actually commit more funds into sensitization, re-orientation of this people, because, take it or leave it, we brought them there."

[Mr Joel 1; Position: 34 - 34; Created by: Amos Arubi; 09/07/2021 06:38; Weight score: 0]

[bookmark: M_Code_59][bookmark: _Toc76966523]18.6. Engage and sensitize private sector actors

1.

"To live amidst the community as part of that same community and not fostering a context that will take them back to where they are coming from. So, yes, I think it is something that should be highly encouraged by humanitarian actors within this sphere if they want to really leave a stable economy, then there is a need to fuse back this private actors to align with the current state of things. Because they need to be able to accept the community as theirs and a part of it, heeling life to return back to normal. Because like you said, yes, there is progress, there is money still in the development, but not as rapid as they would have made when they were probably being funded by humanitarian actors. So I think it is a role we all have to play in the end."

[Mr Joel 1; Position: 34 - 34; Created by: Amos Arubi; 09/07/2021 06:37; Weight score: 0]
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